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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO

Cong ty Co6 phan Pau tu Phat trién Xay dung — Hoi An hoat dong chu yéu trong linh
vuc Pau tu xdy dung, phat trién cdc khu d6 thi méi; kinh doanh phit trién nha va ha tang k¥
thuat do thi; khai thac, ché bién khoédng san lam vat liéu xay dung, kinh doanh khai thic van
chuyén dat, cat dé san ldp mat bang. Vi ddc thi nganh nghé nén trong qud trinh hoat dong

kinh doanh Céng ty c¢6 thé gip phai mot sd riii ro sau:

1. Rui ro vé kinh té

Moi truong kinh té v6i nhitng nhin té co ban nhu tdc do ting truong GDP, chi sé lam
phat, 13i suét, ty gia hdi dodi, ... 1a yéu t6 khach quan nhung tic dong truc tiép dén sy phat
trién cua moi nganh san xuét, dich vu cling nhu moi doanh nghi¢p. Do dd, hoat dong san
xut kinh doanh cta Dic — Hoi An ciing chiu anh hudng truc tiép tir nhitng bién dong vi
mb clia nén kinh té.

Toc dj ting truong kinh té

Téc d6 tang trudng kinh té cia Viét Nam anh hudng truc tiép va manh mé dén tdc do ting
truéng cua nganh xdy dyng co ban, dic biét 1a xiy dung co s¢ ha tang dan dung, cong
trinh. Mot nén kinh té ting truéng manh mé, on dinh sé& kéo theo su gia ting nhu cau vé co
so ha tang phuc vu san xuét, kinh doanh, sinh hoat bao gdbm nha xudng, van phong cho
thué, cdc cong trinh xay dung cong cOng, nha ¢....

Tuy nhién, trong truong hop nén kinh té c¢6 sy bat 6n hay bi suy thodi s& anh hudng dén
nhu cau phét trién co sé ha tang do d6 tic dong x4u dén hoat dong san xuét kinh doanh

cua nganh no6i chung va cua Cong ty noi riéng.

Trong nam 2009, qué trinh suy giam kinh té ctia Viét Nam da khong kéo dai va sy phuc
hdi tdc d6 tang truong dang timg budc duge khic phuc. Viét Nam da thyuc hién thanh cong

muc tiéu ngan chin suy giam kinh té, tong san pham trong nuéc (GDP) nim 2009 dat &
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muc 5,3% (Ngudn: Téng cuc théng ké) vuot chi tiéu Qudc hoi dé ra (5%). Tuy tdc do ting
truong kinh té thip nhat trong vong 10 nam gin ddy nhung Viét Nam vén thudc 1/12 nudc
c6 GDP tang truong duong trén thé gidi va 1a nudc ting trudng cao nhat trong khu vuc
Pong Nam A. Mtic ting trudng trong nam 2009 cho thdy, xu hudng phuc hdi nén kinh té

nudc ta da ro nét.
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Nguon: Téng cuc Thong ké

Su phuc hdi ctia nén kinh té da tic dong tich cuc dén tt ca céc nganh va mang lai doanh
thu va loi nhudn cao cho céc nganh san xuat, dich vu, xay dung néi chung va Dic — Hoi
An néi riéng... Ké tir ddu Quy I11/2009, nén kinh té Viét Nam di c6 nhiing chuyén bién
tich cuyc, ting truéng GDP 6 thiang ddu nim 2010 dat trén 6%.

Trudc nhirng tic dong tir nén kinh té, Dic — Hoi An dd xem xét mot céch thin trong trong
viéc hoach dinh chién luoc phat trién cta minh trén co sé han ché t¢i mic tdi da nhitng
tdc dong tiéu cuc, dam bao duy tri téc d6 ting truong doanh thu va loi nhuan ctia Cong ty.

Lam phadt:

Lam phét nim 2008 ctia Viét Nam luén ¢ mirc phi ma va c6 thoi diém 18n t6i muc 27%,
day 1a ty 18 cao nhét trong 17 nim qua. Nim 2009, Chinh phu di kiém ham lam phat &
muc dudi hai con s6, va hy vong réng, trong nam 2010, Chinh phu s& thyc hién dugc muyc
tiéu kiém ham lam phat.

Tuy nhién, trong trudong hop khong kiém ché lam phat, gi4 ca leo thang, gid cdc yéu td dau
vao ting, sé tac dong xau va giy kho khin cho toan nén kinh té, trong d6 c6 nganh xiy
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dung, thi két qua hoat dong san xuit — kinh doanh ctia Dic - Hoi An s& khong tranh khoi
nhirng khé khan nay.

Dé han ché rui ro vé lam phat, Cong ty ludn chu dong trong viéc xdc dinh sém thoi diém
phat sinh nhu cau nguyén vat liéu, tinh toan du trit hop 1y, dam bao cho qué trinh hoat
d6ng san xuat — kinh doanh dugc dién ra théng subdt, dap ing yéu cau ké hoach dé ra.

Lai sudt
Trong nim 2009, Chinh phu da thyuc hién géi kich cau bang chinh sich hd trg 4% cho cic

khoan vay trung va dai han, tao diéu kién thuan lgi cho céc doanh nghiép tiép can ngudn
vén phuc vu myc dich san xuét kinh doanh mét céch dé dang véi chi phi hop 1y.

Tuy nhién, Dic — Hoi An la m{t doanh nghi€p hoat dong trong linh vuc xay dung co ban,
ty 16 no phai thu ctia khich hang thuong ¢ mirc cao. Néu ldi suat bién dong theo chiéu
hudng tang 1én, chi phi 1di vay cho phan vdn bi chiém dung cao s& anh hudng tiéu cuc dén
hiéu qué san xuét .

Ty gid hoi dodi

Rui ro vé ty gid c6 thé xdy ra, do dong tién ciia cdc doanh nghiép Viét Nam sir dung chu
yéu bang VND, nhung khi thanh to4n xuat nhap khau, cic doanh nghiép phai chuyén doi
tr VND sang ngoai té va nguoc lai. Doanh nghiép xuat khau s& gip rui ro néu ngoai té
nhan vé gidm gid so v6i VND, va doanh nghi¢p nhap khau bj thiét hai néu ngoai t¢ ho can
mua dé thanh todn ting gid so voi VND.

Déi v6i Dic — Hoi An, nguyén vt liéu trong qud trinh thi cong nhu sat, thép, xi ming, bé
téng nhuya...nhap khau tir Y, Nhat chiém ty trong twong dbi cao. Su bién dong vé ty gid
héi dodi c6 nhirng tic dong nhat dinh va tiém an nhitng rui ro thanh todn cho Céng ty. Pic
biét 1a trong bdi canh ddng Viét Nam dang mét gid so véi USD va cic loai ngoai té manh
kh4c nhu hién nay.

Riii ro vé luit phap

Dic - Hoi An hoat dong dudi hinh thirc Cong ty C6 phan nén vin ban phdp 1y cao nhat
diéu chinh cic hoat dong ciia Cong ty 1a Luat doanh nghiép. Bén canh d6, ddi véi cc
doanh nghiép hoat dong trong linh vyc xay dung con phai tuan thu Luét Xay dung, duoc
Quéc hdi nude Cong hoa xa hoi cha nghia Viét Nam khéa XI, ky hop thir 4 thong qua
ngay 26 thang 11 ndm 2003 va Luat Dat dai nam 2003.

Sau khi ¢6 phiéu cuia Cong ty C6 phan Dau tu Pht trién Xay dung — Hoi An duoc chinh
thirc niém yét trén S¢ giao dich ching khoan Ha No6i, Cong ty phai tuan tha chit ché Luat
chung khoén, quy ché giao dich tai S&, thuc hién nghia vu cong b thong tin...Tuy nhién,
hé théng phap ludt nude ta con dang trong qud trinh thay doi va hoan thién, cic van ban
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huéng dan thi hanh con chdng chéo, thiéu tinh dong bd va nhat qudn, chinh vi vy, viéc
nam bat va dp dung vao thuc té ciia cdc doanh nghiép con gip nhiéu khé khan.

Dic — Hoi An ludn chii trong nghién ctru, ndm bit céc quy dinh méi cta phdp luat, theo sat
duong 161, chi truong cia Pang va Nha nudc dé tir d6 xdy dung chién luge, ké hoach phat
trién phit hop luat phap Viét Nam trong ting thoi ky cu thé.

Rui ro dac thu

Ngoai nhitng rui ro trén, hoat dong cua Dic — HJi An con phdi doi mat vdi cac rui ro dac
thtu trong nganh xay dyng nhu rui ro vé thanh todn, rui ro v€ canh tranh, rii ro vé ngudn
nguyén vat li¢u...

Rui ro vé thanh todn

Trong linh vuc xdy dung co ban, nhu cau von 16n, thoi gian thi cong cta cic cong trinh
thuong kéo dai, viéc nghiém thu, ban giao dugc thuc hién timg phéan. Vi thé cdc Cong ty
phai duy tri hé s6 no cao va thoi gian chiém dung vén dai. Nhitng rui ro dic thit nganh anh
hudng rat 16n dén tinh hinh tai chinh va giy ra rai ro mat kha nang thanh toan khi Dic —
Hoi An khong thu hdi dugc cdc khoan no phai thu cua céc khich hang 16n.

Riii ro vé canh tranh

Hién nay, sy canh tranh trong d4u thau trong linh vuc xay dung, thuc hién cac du dn dién
ra gay gat. Cong ty phai canh tranh véi rat nhiéu doanh nghiép c6 tiém ning, hoat dong
manh trong linh vuc xay dung cua Tinh Quang Nam nhu Cong ty CP Vinaconex 25, Cong
ty c6 phan xay dung thuy loi — thuy dién Quang Nam... va hang trim doanh nghiép trong
va ngodi nude. Pay 1a mot trong nhitng yéu t anh hudng 16n dén hiéu qua hoat dong cuia
doanh nghiép.

Riii ro vé nguon nguyén vt li¢u

So véi ciing ky nhirng nim gan ddy, gid ca cdc mat hang van con chiu tic dong cta nhiéu
yéu td trong nudc ciing nhu qubc té, khdng nging ting cao. Gid xing ting 3,6%, gid dién
ting 6,8%, gid nudc ting 50%, gia thép tang 1,5 tridu dong/tin.. . TAt ca cic yéu td nay da
cong hudng va ddy chi phi san xuat ting cao 1am giam loi nhuan ctia Cong ty.

Rui ro khac

Ngoai nhitng rii ro trén, hoat dong san xuat kinh doanh cua Dic — Hoi An ciing c6 thé bi
anh hudng boi thién tai, han han, bio lut, dich bénh, chién tranh...Céc rai ro nay tuy it gip
trong thuc té, nhung khi xdy ra, thuong giy hau qua rat nang né, anh hudng dén tién do thi
cong cic cong trinh, gy thiét hai vé tai san va con ngudi
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II. NHUNG NGUOI CHIU TRACH NHIEM POI VOI
NOI DUNG BAN CAO BACH

1. TO CHUC NIEM YET

Cong ty Co phin Piu tw Phit trién Xay dung — Hoi An

Ong: Trin Pinh Loi Chirc vu : Chi tich HDQT kiém Téng Giam DPéc
Ong: V6 Thé Luc Chirc vu : Ké toan truéng
Ong: Bui Vin Su Chirc vu : Trudéng Ban Kiém sodt

Chiing toi dam bao rang céc thong tin vé s6 liéu trong Ban cdo bach nay 1a phit hop véi
thuc té, ddy dui va can thiét dé ngudi du tu c6 thé ddnh gid vé tai san, hoat dong kinh
doanh, tinh hinh tai chinh, két qua trién vong va phdt trién cta Cong ty cd phan Pau tu
Phit trién X4y dung — Hoi An.

2. TO CHUC TU VAN

Cong ty Co phan Chirng khoan Pa Ning

Ba: Mai Thi Thi Chirc vu: Phé Tong Giam déc

(Theo gidy ity quyén so: 16/2011/UQ-DNSC)

Ban cdo bach nay 1a mot phan cta hd so dang ky niém yét do Cong ty c6 phan Ching

Khodn Pa Ning tham gia l4p trén co s hop ddng tu van véi Cong ty c6 phan Dau tu Phat
trién Xay dung — Hoi An.

Chiing t6i dam bao rang viéc phén tich, danh gid va Iya chon cdc ngon tir trén Ban cdo
bach nay da dugc thyc hién mdt cach hop ly va can trong dua trén co sé cdc thong tin va

s6 liéu do Cong ty cd phan Pau tu Phét trién X4y dung — Hoi An cung cap.
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III. CAC KHAI NIEM

Trong ban cio bach nay, nhiing tir ngir dwéi diy dwoc hiéu nhu sau:

Cong ty Cong ty c6 phan Dau tu Phat trién Xay dung — Hoi An
T chirc niém yét | Cong ty c6 phan Pau tu Phét trién Xay dung — Hoi An

Dic — Hoi An Cong ty co phan Pau tu Phat trién Xay dung — Hoi An

Co6 phiéu C6 phiéu Cong ty ¢ phan Pau tu Phit trién Xay dung — Hoi An

Diéu1é Congty | Diéu 1é Cong ty cd phan Dau tu Phét trién Xy dung — Hoi An

TTCK Thi truong ching khoan

UBCKNN Uy ban ching khoén nha nuéc
SGDCK HN S¢ giao dich chiing khoan Ha Noi
bHDCD Dai hoi dong cb dong

HDbQT Hoi dong quan tri

BGD Ban gidm déc

BKS Ban kiém soét

DNSC Cong ty ¢ phan chimg khodn Da Ning
DNNN Doanh nghi¢p nha nude

Gidy CNDKKD | Gidy ching nhan ding ky kinh doanh

VDL Voén diéu 18
BCTC B4o cdao tai chinh
CP C6 phan




HOI AN

Bdn Cdo Bach

DHC
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tit qua trinh hinh thanh va phét trién

1.1 Giéi thiéu vé Cong ty co phan Dau tu Phat trién Xay dung — Hoi An

Tén to chuic

Cong ty co phan Pau tu Phit trién Xay dung — Hoi An

Tén giao dich quéc té
Tén viét tat

Gidy chiing nhan dang
ky kinh doanh

Tru sé chinh

Development Investment Construction Hoi An Joint

Stock Company
DIC - HOI AN

S6 3303070183 do So Ké hoach va Pau tu Tinh Quang
Nam cap lan dau vao ngay 01/03/2006, dang ky thay doi
1an 05 vdi s dang ky kinh doanh va dang ky thué méi
12 4000391600 vao ngay 09/08/2010.

25 Hing Vuong, phuong Cam Phd, Thanh phd Hoi An,
Tinh Quang Nam.

bién thoai

0510.3861367 - 3861224 - 3863531

Fax 0510.3863193
Email dichoian@vnn.vn
Website www.dichoian.com
Logo

DHC

HOI AN

Von diéu 1¢

29.999.420.000 dong

Ngay 02/01/2008, Cong ty CP Pau tu Phit trién X4y dung - Hi An trd thanh cong ty dai

ching.

1.2 Nganh nghé kinh doanh
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1.3

Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

Theo gidy chimg nhan ding ky kinh doanh thay d6i 1an 5 s6 4000391600 do S¢ Ké
hoach va Pau tu tinh Quang Nam cap ngay 09 thiang 08 nam 2010, Cong ty C6 phan

Pau tu Phét trién Xy dung — Hoi An ¢6 céc chirc nang hoat dong kinh doanh sau:

Pau tu phit trién cdc khu d6 thi méi va khu cong nghiép, dau tu kinh doanh phat
trién nha va ha tang ky thuat d6 thi va khu cong nghiép, khu ché xuat, khu cong
ngh¢ cao, khu kinh té moi;

Thi cong x4y lap céc cong trinh din dung, cong nghiép, giao thong, thuy loi, cong
trinh k¥ thuat ha ting d6 thi va khu cong nghiép, dudng diy va tram bién thé;

Thi cong cong trinh cip thodt nudc va xir Iy méi trudng;

Lép dat hé théng dién;

San xuét vat liéu xay dung;

Mua ban vat liéu xdy dung, hang trang tri ndi that;

Mua bédn xdng dﬁu;

Khai thédc, ché bién khodng san 1am vat liéu xdy dung;

Van chuyén dat cat;

San lap mat bang;

Dich vu nha dat;

Dich vu khach san;

Dich vu du lich;

Ph4 d& va chuan bi mit bél’lg;

Hoan thién cong trinh xay dung

Lap dat mang vi tinh, diéu hoa khong khi, chdng sét, théng gi6, hé thdng quan

sét, bdo chdy, bdo trom, phong chdy, chira chay, thang may.

Lich sir hinh thanh va phat trién

Cong ty cd phan Pau tu va Phét trién Xay dung - Hoi An (Dic - Hoi An), tién
than 1a Cong ty xay dung Hoi An, dugc hinh thanh vao nam 1979, do UBND thi
x4 Hoi An thudc tinh Quang Nam - Da Néng (cii) sdng 1ap véi chirc ning chinh 12

xay dung céc cong trinh dan dung va cong nghiép;

Tir ndm 1979 dén nam 2003: Dic - Hoi An mang tén Cong ty xdy dung Hoi An,
12 doanh nghiép 100% vén nha nuée truc thuoc UBND tinh Quang Nam;
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Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

- Nam 2003 Cong ty xay dung Hoi An dbi tén thanh Cong ty DIC - Pau Tu Xay

Dung Hoi An, truc thudc t6 hgp Cong ty me - Cong ty con ciia Cong ty dau tu
Phit trién Xay dyng (DIC GROUP) — By X4y Dung. Cong ty tiép tuc hoat dong
dudi hinh thirc 12 mot doanh nghiép nha nudc. Pén ngay 06 thang 02 nam 2006,
theo quyét dinh s6 202/QP-BXD cua Bo truong Bo Xdy dung, Cong ty di thuc
hién c6 phan héa, va d6i tén thanh Cong ty C6 phan Pau tu Phit trién Xay dyng —
Hoi An. Tén viét tat 1a DIC — HOI AN;

- Ngay 01 thang 03 nam 2006, Dic - Hoi An chinh thic di vao hoat dong theo gidy

chtg nhan ding ky kinh doanh sé 3303070183 do S& Ké hoach va Pau tu tinh
Quang Nam cép véi s6 von diéu 18 ban dau 1a: 7.500.000.000 ddng, trong d6 von
nha nudc chiém ty 1& 30%:;

- Trai qua 31 nam (1979 - 2010) ké tir khi thanh 1ap, ciing v&i sy phét trién chung

ctia nén kinh té, Dic - Hoi An ngay cang 16n manh, tré thanh mot doanh nghiép
xay dung hang diu ¢ dia phuong va 1a mot trong nam don vi xdy dyng manh cta
DIC GROUP.

Mt s6 thanh tuu xuit sic dat dwge trong qua trinh hoat ddng va phat trién

Hon 30 nim xdy dung va phat trién, Cong ty da duoc Nha nudc, Chinh Phu, céc Bo,

UBND céc Tinh, Tong Lién doan lao dong Viét Nam phong ting nhiéu danh hiéu:

Co don vi dat chét lugng cao cong trinh san pham xdy dyng Viét Nam, co quan
khen thudéng: Bo Xay dung — Cong doan nganh xay dung cic nam 2001, 2002,
2006.

Co thi dua xuét sic, co quan khen thuong: B6 X4y dung cdc nam 2007, 2009

Bang khen Ban chi dao co s& cong trinh, san pham chit luong cao — da dat thanh
tich tot trong cudc van dong “ Pam bao va ning cao chit luong cong trinh, san
pham x4y dung”, co quan khen thudng: Bo Xay dung — Cong doan nganh xay
dung nam 2006

Bang khen cong ty di c6 thanh tich chap hanh tot chinh sich thué, co quan khen
thudng: Bo Tai chinh nam 2005,2006,2007,2008,2009.

Tap thé lao dong xuit sic, co quan khen thuéng: B6 Xdy dyng nim 2005-2009.
Bang khen di ¢ thanh tich thi cong cong trinh ding tién d6, dam bao chat luong
ky my thuat, co quan khen thudéng: UBND tinh Quang Nam nam 2009.
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1.5 Qua trinh ting von ciia Cong ty

Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

Cong ty c6 phan Pau tu Phat trién Xy dung — Hoi An thyc hién c6 phan héa theo
quyét dinh c6 phan s6 202/QD-BXD cua Bo trudng Bo Xay dung ngay 06 thang 02

nam 2006 véi von diéu 18 ban dau 1a 7.500.000.000 dong, twrong tng s6 cd phan luu

hanh 13 750.000 c6 phan, ménh gid 10.000 dong/co phan. Trong thoi gian 5 nim
(2006 — 2010) hoat dong dudi hinh thirc Cong ty C6 phan, Dic — Hoi An da 3 1an

thuc hién ting vén diéu 18. Céc dot ting von ctua Cong ty duoc thuc hién ding quy

dinh cta Phdp ludt hién hanh, qud trinh duoc tém tit nhu sau:

Bang 1: Qua trinh ting von diéu 1¢ cia Dic — Hi An

Dot Thoi < ..» ..|S6vbnting . ; i ;
. R e Von dieu 1€ . Doi twong phat | Hinh thirc phat
ting dieém Can cir phap ly thém . .
g . R (1.0004) hanh hanh
von |tang von (1.0004)
Qb Sé:  2289/Qb-
BXD ngay 14 thang 12
nam 2005: VA phé
VDL | Thé duyét ph in CP
: ang | duyel phurong an 5 500,000
ban dau| 3/2006 | hod Cty CP DIC-Pau
tw xdy dung Hoi An
thuée Cty Pau tu phdt
trién — Xady dung
Thing | Nghi quyét DHDPCD C) dong hién hitu | Phat hanh riéng
bot 1 | 15.000.000 | 7.500.000 N ,
5/2007 | ngay 25/04/2007 (87 c6 ddng) 1é
. . , . _ | Tra cd tirc nam
Théng | Nghi quyét DHDCD Co dong hién hitu N 2
Pot 2 s 16.649.770 | 1.649.770 . 2007 bang co
04/2008 | ngay 29/03/2008 (148 Co6 dong) "
phicu
- Nghi quyét PHPCD 2.496.880| ., . . |Tra cb toc nim
N Co dong hién hiru . R
ngay 27/03/2010 A 2009 bang co
(143 c0 dodng) hid
- Gidy chung nhan pried
Dot 3 Thing dang ky chao bdn |59 999 470 | 10.852.770
07/2010 ching khodn ra cong Phit hanh cho ¢
ching s6 586/UBCK- C4 dong hién hitu dAa h?‘f ;NO o
GCN cia UBCKNN ong ueh
ngay 14/06/2010

(Nguén: Cong ty co phdn Pau te Phdt trién Xay dung — Hoi An)
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2. Co chu td chirc cia Cong ty

14

2.1 Hinh anh vé Cong ty

>

Try s0 Cong ty CP ddu tu phat trién XD -HoiAn ___——

Tru sé Cong ty

Dia chi: 25 Hung Vuong — TP Hoi An

Dién thoai: 0510 3.863.531 Fax: 0510 3.863193

Chi nhanh Céng ty CP Pau tu Phat trién Xay dung - Hi An tai TP. HCM
Dia chi: B20 KDC Phii My, Khu phé 6, Pham Hitu Lau, P. Phi My, Q. 7, TP.HCM
Dién thoai: 08 73052191

Chi nhanh Céng ty CP Pau tu Phat trién XAy dung - Hji An tai Pa Ning.
Dia chi: 76 Nguyén Du— Thanh ph6 Pa Nang

Dién thoai: 0511 3.898232

Nha may gach TuyNen Dién Ban

- bia chi: X4 Dién Tién - Huyén DPién Ban - Tinh Quang Nam.

- Pién thoai: 0510 3.2213961
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2.2 Co ciu to chirc by may quan Iy Cong ty

Cong ty co phan DPau tu Phit trién Xay dung - H6i An duogc to chirc va hoat dong tuin
thu theo Luat doanh nghi¢p da dugc Qudc hdi nude Cong Hoa Xa Hoi Chu Nghia
Viét Nam khoa X ky hop thir V thong qua ngay 29 thdng 11 nam 2005, Luat Chung
khodn duoc Qudc hoi nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam, khéa XI, ky hop
thr 9 thong qua ngay 29 thdng 06 nam 2006, tuan thu cdc Luat khic c6 li€én quan va

Diéu 1 hoat dong cua Dic - Hoi An.

| PAI HOI PONG CO PONG

€O €AU T8 cHic cOa DIGEROT AN

}

l | BAN KIEM SOAT

HOI PONG QUAN TRI <

)

BAN TONG GIAM POC

|

_ PHONG
KY THUAT THI CONG

l

_PHONG
HANH CHINH

PE——.

,, |

PHONG PHONG

|

PHONG _

TAI CHINH-KE TOAN €1 16 CcHUC LA0 PONG ¢ > i HOACH PAU TU

|

CHI NHANH

CONG TY TAI TP HCM ]

NHA MAY

CHI NHANH

GACH TUYEL PIEN BAN ¢ > CONG TY TAI PA NANG ¢ >

3. Co chu bd may quan Iy Cong ty

3.1 Daihji dong co dong

Theo Luat Doanh nghiép va Diéu 1& Cong ty, Pai hoi dong C6 dong 12 co quan cé

thim quyén cao nhit cia Cong ty, bao gdm tat ca cdc cd dong cé quyén bo phiéu

I

_ CACBAN
CHi HUY CONG TRUONG

hodc nguoi duoc co dong uy quyén. PHPCP c6 céc quyén sau:

- Thong qua stra doi, bo sung Diéu I¢;

- Thoéng qua ké hoach phat trién cia Cong ty, thong qua bdo cdo tai chinh hang

nam, cac bao cdo cua BKS, cia HDQT va cua cac kiém toan vién;

15
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3.2

- Quyét dinh s6 luong thanh vién cia HDQT;

- Bau, bai nhiém, mién nhiém thanh vién HPQT va BKS; phé chuin viéc HDQT
b6 nhiém Tong Gidm dbc diéu hanh;

Cic quyén khic duoc quy dinh tai Diéu 1é.

Hoi dong quan tri

Hoi ddng Quan trj 12 co quan quan trj cao nhat cia Cong ty, c¢6 day du quyén han dé
thay mat Cong ty quyét dinh cdc van dé lién quan dén muc tiéu va loi ich ciia Cong
ty, ngoai trir cdc van dé thudc quyén han cta Pai hoi dong C6 dong, Hoi dong Quan

tri do Pai hoi déng Co dong bau ra. Co cAu Hoi déng Quan tri hién tai nhu sau:

Ong Tran Pinh Loi - Chu tich HPQT kiém Téng Gidm dbc
Ong Nguyén Quang Tin - Uy vién HDQT
Ong Nguyén Phude - Uy vién HBQT
Ong Pinh Phii Loc - Uy vién HPQT
Ong Lé Vin Diing - Uy vién HPQT

HDOT cé cdc quyén sau:

- Quyét dinh co cau td chiic, bd mdy ctiia Cong ty;

- Quyét dinh chién lvoc dau tu, phét trién cia Cong ty trén co sé cdc muc dich
chién luge do PHPCP thong qua;

- Bb nhiém, mién nhiém, céch chtc, gidm sit hoat dong cia Ban Gidm ddc va céc
can bo quan ly Cong ty;

- Kién nghi stra d6i b6 sung Diéu 1¢, bdo cdo tinh hinh kinh doanh hang nim, bo
cdo tai chinh, quyét toan nim, phuong 4n phdn phdi, st dung loi nhuan va
phuong hudng phit trién, ké hoach phat trién san xuat kinh doanh va ngan sich
hang nam cua Cong ty trinh PHDPCD;

- Triéu tap, chi dao chuan bi ndi dung va chuong trinh cho cic cudc hop PHPCD;
- Pé xuat viéc tdi co cAu lai hodc giai thé Cong ty;

- Ciéc quyén khic dugc quy dinh tai Diéu 18.
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34

Ban kiém soat

Ban Kiém so4t do Pai hoi ddng C6 déng bau ra, gdm 3 thanh vién. Co ciu Ban Kiém

sodt hién tai cua Cong ty nhu sau:

Ong Bui Vin Sy - Truong Ban Kiém sodt
Ong Ho Hai Bac - Thanh vién Ban Kiém sodt
Ong Pham Anh Thi - Thanh vién Ban Kiém sodt

Ban kiém sodt 12 to chtrc thay mat ¢6 dong dé kiém soat moi hoat dong san xuat kinh
doanh, quan tri va diéu hanh cia Cong ty. BKS chiu trach nhiém truéc DPHDCP va
phdp luét vé nhitng cong viéc thuc hién theo quyén va nghia vu ctia Ban:

- Kiém tra s sdch ké todn va cdc bdo cdo tai chinh ciia Cong ty, kiém tra tinh hop
1y hop phép ciia céc hoat dong san xuat kinh doanh va tai chinh Cong ty, kiém tra
viéc thyc hién cédc nghi quyét, quyét dinh ctia HDQT;

- Trinh PHPCPD bdo cdo tham tra cic bdo cdo tai chinh ctia Cong ty, dong thoi c6
quyén trinh bay ¥ kién doc 1ap cia minh vé két qua tham tra cdc van dé lién quan
tdi hoat dong kinh doanh, hoat dong cua HDQT va Ban Gidm dbc;

- Yéu cau HPQT triéu tip PHDCP bét thudng trong trudng hop xét thiy can thiét;

- Céc quyeén khic dugc quy dinh tai Diéu 18.
Ban Téng Giam déc

Ban Tong Gidm ddc 1a co quan diéu hanh moi hoat dong kinh doanh hang ngay cta
Cong ty, chiu trach nhiém trusc DPHDCD va HPQT toan bd viée to chirc san xuét
kinh doanh va thyc hi¢n cic bién phap nham dat duoc cdc muc tiéu, ké hoach cua
DPHDCD, cua HDQT.

a. Tong giam ddc cong ty

Téng gidm ddc lanh dao, chi dao toan bd cdc hoat dong hang ngay ctua Cong ty
theo cdc nghi quyét va quyét dinh cua DPai hoi dong cd dong va Hoi dong quan tri,
chiu trach nhiém truéc Hoi ddng quan tri va phat luat vé diéu hanh hoat dong

hang ngay cua Cong ty

b. Phé Téng giam déc Phu trach K§ thuit thi cong
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Phé tong gidm ddc phu trach K¥ thuat thi cong truc tiép chi dao Phong K thuét
thi cong, tham muu cho Tong gidm dbc vé cong tic ki, my thuat, chat lugng, tién
dd cong trinh ctia cdc don vi truc thudc, cic BCH cong truong va cdc Boi xay

lap.
Phé Tong giam ddc phu trach Ké hoach — Pau tu

Phé Tong gidm dbc phu trach Ké hoach — Pau tu tryc tiép chi dao Phong Ké
hoach — Pau tu, tham muu cho Tong gidm dbc vé cong tic dau tu dy 4n, xiy
dung ké hoach san xuét kinh doanh hang nam, trén co s& cin ddi cdc chi tiéu ké
hoach pht hop véi chién luoc san xuat kinh doanh va céc diéu kién hoat dong cua

Cong ty
Ké toan truwéng cong ty

K¢é toan trudng Cong ty c6 trach nhiém tham muu cho Tong gidm dbc trong cong
tac tai chinh, von va tryc tiép quan 1y, chi dao bd mdy ké todn - thong ké toan

Cong ty.

Cac phong chirc nang

a.

Phong Tai chinh - K¢é toan

Thu thap, xir 1y thong tin, sb liéu ké todn theo dbi twong va ndi dung cong viéc ké
toan, theo chuén muc va ché do ké todn. Quan 1y toan bd céac hd so ¢6 lién quan
dén cong tic tai chinh ké todn ciia Cong ty nhu: Dy todn, Hop dong kinh té,
Quyét todn...

Kiém tra gidm sét cdc khoan thu, chi tai chinh, cic nghia vu thu, ndp, thanh toidn
no dong thoi kiém tra viéc quan 1y, st dung tai san va ngudn hinh thanh tai san
tai Cong ty cdc don vi truc thudc

Phén tich thong tin, s liéu ké todn, tham muu, dé xuat cdc giai phdp phuc vu yéu
cAu quan tri va quyét dinh kinh té, tai chinh cta don vi

Cung cip thong tin, s6 liéu ké todn theo quy dinh cua phép luat va HDQT.

Phong to chirc — Lao dong

Phong To6 chuc — Lao dong chiu su chi dao tryc tiép cua Tong gidm doc va céd

trach nhiém tham muu cho Tong gidm ddc vé cong tic quan Iy CBCNV thuc hién
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ding ndi quy, quy ché, trat tu an toan doanh nghiép, vé ché do quyén loi cua
ngudi lao dong ding theo cic quy dinh cta nha nude, giai quyét cic van dé xung

quanh viéc tranh chép lao dong, cong tic tuyén chon, bd tri & bat CBCNV.

Phong Ké hoach — Pau tu

Phong Ké hoach — Pau tu chiu sy chi dao truc tiép cia Phé Tong gidm ddc phu
trach Ké hoach — Pau tu, chiu trach nhiém vé cong tic dau tu du 4n, xay dung ké
hoach san xuét kinh doanh hang nam, trén co s& cin dbi cdc chi tiéu ké hoach phu
hop véi diéu kién hoat dong ciia Cong ty, tong hop sb lidu bdo cdo dau tu dy 4n,
kiém tra cdc bdo kinh t& my thuat, bdo cdo dau tu va thiét ké k¥ thudt cic du 4n

ma Cong ty thuc hién hodc tham gia.

Phong k¥ thuit thi cong

Phong K§ thuat thi cong chiu su chi dao tryc tiép ctia Phé Tong gidm dbc phu
trach K¥ thuat thi cong. Chiu trach nhiém vé cong tdc k¥, my thuat, chit luong va
tién do thi cong cdng trinh ctia cdc don vi tryc thudce va cdc BCH cdng trudong. Vé
cong tac quan ly hod so phdp 1y du thau, 1ap hd so dau thau, quyét todn, ban v&
hoan cong, du todn cong trinh va cdc hd so ¢6 lién quan. V& cong téc an toan lao
dong trén cong trinh. Theo doi khdi lugng hoan thanh ciia cdc cong trinh x4y lap,
san lwong khai thac nguyén lidu va san lwong san xudt vat liéu dé bdo cdo dinh ky

theo yéu cau cua Nha nudc va Cong ty.

Cac ban chi huy cong truong

Cic ban chi huy cbéng truong chiu su chi dao tryc tiép cua Tong gidm dbc, c6
nhiém vu thyc hién cong tic quan 1y t6 chtrc diéu hanh thi cong céc cong trinh dat

hiéu qua, k¥, my thuat, chat lugng va tién d6 cong trinh.
Cac don vi truc thudc

Dic — HQi An c¢6 cic don vi truc thudc 1a nhitng Chi nhanh, Nha mdy, cidc Ban
quan Iy Dy 4n do HPQT quyét dinh thanh 1ap. Cac don vi tryc thudc thyc hién
ché do hach todn ndi bod, c6 thé cé con dau riéng va mo tai khoan tién gui tai
Ngan hang theo quy dinh ctia Cong ty. Cac don vi truc thudc ¢ Quy ché quan 1y
n6i bd va to chic bd mdy riéng, do Tong gidm ddc xem xét va kién nghi HPQT
ban hanh.
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4. Danh sich C dong nim giir tir trén 5% Von c6 phan cia Cong ty, danh sich ¢b
dong sang lap va ty 1é co6 phan nam giir, co cau co dong cua cong ty cho dén thoi
diem chot danh sach co dong vao ngay 14/09/2010

20

4.1 Danh sach céc co dong nim giir trén 5% von c¢d phan cia Cong ty cho dén thoi
diém chét danh sach c6 dong vao ngay 14/09/2010

Bang 2: Danh sich c6 dong nim giir tir trén 5% von c6 phin cia Dic — Hi An tai thoi diém

14/09/2010
o Gidy . Sélwong | .., . . ., Ty 18 nim
STT | Téncdad Pia chi . x| Gia tri (do :
neodong | CNPKKD 1a it cbphan |CHAtI(@0NE) o o)
Téng Cong ty C6 265 Lé Hong Phong -
1  phin Dau tu Phat 3500101107 Phuong 8 - TP Ving 899.100 8.991.000.000 29,97
trién X4y dung Tau - Tinh BRVT

(Nguon: S6 dang ky so hitu ¢6 phd‘n ciia Dic — Héi An chot ngay 14/09/2010)

4.2 Danh sich cé dong sang 1ap va ty 1é co phan nam giir

Bang 3: Danh sich c6 dong sang 1ap va ty 1¢ c6 phin nam giir tai thoi diém 14/09/2010

) 61 . Ty 1¢ ni
STT Tén co dong Dia chi S(; lrg;ng Von gop wa,: S
6 phan gitr (%)
. . . ., 265 Lé Hong Phong -
Téng Cong ty Cb phan Da .
1 m"g}glét i’r’fn ;ﬁofl’ujn ™ Phuong 8 — Thanh phd | 899.100 8.991.000.000 29,97
y Gune Viing Tau — Tinh BRVT
Cong ty TNHH Tan Hung | Xa Dién Ngoc — Huyén
2 57.481  574.810.000 1,92
Thinh bién Ban — Tinh Q.Nam
. : 110 Tran Phid — Thanh ph
Tran Dinh L 40.000  400.000.000 1,33
3| T DGt Hoi An — Tinh Q.Nam
18/10 Ly Thuong Kiét
4  Dinh Phii Loc thanh phd Hoi An — Tinh | 10490  104.900.000 0,35
Q.Nam
668 Hai Ba Trung - thanh
5 L& VanDi . 86.933  869.330.000 2,9
© YanLung phé Hoi An — Tinh Q.Nam
. 124 Cira Pai — Thanh phé
6 Hb Van Anh ' 53.420  534.200.000 1,78
o Yanan Hoi An — Tinh Q.Nam

(Nguon: Gidy CNPKKD va déing ky thué sé 4000391600 thay doi lan 05 ngay 08/09/2010)
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Theo quy dinh tai Khoan 5, diéu 84 Luat Doanh nghiép sé 60/2005/QH-11, c6 d6ng sdng
1ap ctia Cong ty bi han ché chuyén nhuong sé ¢ phan dang sd hitu trong thoi han 03 nim

ké tlr ngay Cong ty duoc cap Gidy chung nhan dang ky kinh doanh 1in dau.

Cin ctr theo gidy ching nhéan ding ky kinh doanh s6 3303070183 do So Ké hoach va Pau
tu Tinh Quang Nam cap lan dau vao ngay 01/03/2006 cho Cong ty c6 phan Dau tu Phat
trién Xay dung — HGi An, thi toan bd ) phﬁn cia ¢ dong sang lap da hét thoi han han
ché chuyén nhuong vao thoi diém 01/03/2009.

43 Co ciu co dong ciia Cong ty tai ngay 14/09/2010

Bing 4: Co cAu co dong ciia Cong ty tai 14/09/2010

STT Danh muc S6 ¢b p{lﬁn flém Gid tri von cd | Ty 1 sé hitu
giir (co phan) phan (VND) (%)

TONG SO CO PHAN 2.999.942 29.999.420.000 100

1  Cb6 dong trong nuéc 2.999.942 29.999.420.000 100

- T chirc 1.119.899 11.198.990.000 37,33

- Cd nhan 1.880.043 18.800.430.000 62,67

2 | C dong nuéc ngoai 0 0 0

- T churc - - -

- Cénhan - - -

(Nguon: S6 dang ky so hitu c6 phan ciia Dic — Héi An chét danh sdch tai thoi diém 14/09/2010)

Danh sich nhitng cong ty me va cong ty con ciia tb chire ding ky niém yét, nhimg
cong ty ma to chire ding ky niém yét dang nam giir quyén kiém soat hoéic co6 phan chi
phoi, nhirng cong ty nam quyén kiém soat hoac co phan chi phoi doi véi to chirec ding
ky niém yeét;

5.1 Danh sich nhiing cong ty me va cong ty con ciia té chirc ding ky niém yét:
Khong c6

5.2 Danh sich nhitng Cong ty ma to chirc ding ky niém yét dang nim giir quyén
kiem soat hoac co phan chi phoi:

Khong c6
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5.3 Danh sich nhirng cong ty nim quyén kiém soat hodc chi phdi c6 phan chi phoi
doi voi to chire ding ky niém yét

Cong ty ndm quyén chi phdi dbi véi t6 chie niém yét: Gom 01 Cong ty
- Tén Céng ty: Tong Cong ty CP Pau tu Phit trién X4y dung
- Tru so chinh: 265 Lé H6ng Phong, P.8, TP Viing Tau, Tinh Ba Ria — Viing Tau.
- Dién thoai: (064) 3839 671 — 3859 248 — 3580050
- Webside: www.dic.vn
- S6 CNDPKKD: 3500101107
- Vén biéu 1&: 1.000.000.000.000 dong

- Nganh nghé Kinh doanh:
Pau tu Phat trién cdc khu d6 thi méi va khu cong nghiép, dau tu kinh doanh
phat trién nha va ha ting k¥ thuat khu do thi, khu céng nghiép, khu ché xuat,
khu co6ng nghé cao, khu kinh té moi;
Xay dyng céc cong trinh cong nghiép, din dung, cong trinh k¥ thuat ha tang
va khu cdng nghiép, cong trinh giao thong, thuy loi, céng trinh cap, thoat
nude va xir 1y moi truong, cong trinh dudng diy va tram bién thé dién;
Lap dat cic két cau thép, cdc san pham co khi va ma kém, céc thiét bi co dién
k¥ thuat cong trinh;
Tu vén dau tu:
Quan ly du 4n;
Mua bén vat liéu xay dung, vat tu thiét bi phuc vu cho xdy dung, xe mdy thi
cong, ddy chuyén cong nghé va thiét bi cong nghé khic;
Mua bdn cdc mat hang trang tri noi that, ngoai that;
Mua ban xe may, thiét bi thi cong;
Mua bdn xing dau va cdc san pham cua chiing;
Mua ban nha;
Dich vu mdi gi6i bat dong san;
Kinh doanh dich vu du lich;
Kinh doanh co s& Iuvu tra du lich: Khéch san;
San xuét vat liéu xay dyng;
San xuét va kinh doanh nuéc giai khat;

Ché bién thyc pham;
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Van tai hang;
Van tai hanh khéch bang duong bo, dudng thiy;
Khai théc, ché bién khodng san 1am vat liéu xay dung;
Khai thac dat, cdt dé san lép mat bé'mg;
Stra chita xe mdy, thiét bj thi cong va phuong tién van tai;
Gidm sét thi cong xay dung cong trinh dan dung va cong nghiép ./.
- SO0 co phan nim quyén chi phéi: Vén thuc gép tai thoi diém hién tai la:
8.991.000.000 ddng twong duong 899.100 cb phan, chiém ty 1¢ 29,97%
- Nguoi dai dién nam giir c6 phan:
= Ong: Tran Pinh Loi: 5.844.150.000 dong, twong duong voi 584.415 co
phan chiém ty 1& 65% tong s6 cd phan cia Dic — Hoi An;
= Ong: Nguyén Quang Tin: 3.146.850.000 dong, twong duwong véi 314.685
6 phan chiém ty 1& 35% tong s6 c6 phan ciia Dic — Hoi An.

Hoat dong kinh doanh

6.1 Hoat dong dau tw phat trién du 4n bt dong san

Giai doan 2009 - 2015, Dic - Hoi An tap trung dau tu khai thac thyc hién 2 du 4n c6 quy
md khoang 20 ha tr¢ 1én. Trong d6, nam 2009 tiép tuc khai thac dy 4n Khu trai dan va tdi
dinh cu khdi Tan My va Tan Thinh, phuong Cam An, Thanh phé Hoi An, Tinh Quéng
Nam (9,3ha). Tr nam 2010 khai thiac dy 4n khu téi dinh cu Lang Chai (phan khu 1)-
Phuong Cam An, thanh phd Hoi An, Tinh Quang Nam. Chi tiét cic dy 4n Dic - Hoi An

dang trién khai nhu sau:

I. Dy 4n Khu tai dinh cw Lang Chai ( Phan khu 1) - Phuwong Cim An -Thanh phé
H¢i An — Tinh Quing Nam
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SONG Bii VONG

9IA cHI GIAO DICH
TRY 58 VAN PHONG

. ) =
50 25 HUNG VUONG THANH PHO HOI AN =
DIEN THOAI: 0510.3917351 N PHO DIEN HINH

Thanh phd Hoi An véi dia thé 1a cira ngd phia Péng Béc cua tinh Quang Nam di va
dang c6 nhitng budc phat trién vitng chac vé kinh té, vin hod, du lich dé timg budc tré
thanh mot trung tim kinh té 16n cta tinh Quang Nam.

Nhim thic ddy cong tic dau tu cho phat trién du lich va tdi dinh cu (TPC). UBND
tinh Quang Nam di c¢6 chii truong xay dung khu tdi dinh cu Lang Chai, khéi Tan
Thanh, Phudng Cam An véi két cau ha tang ddng bd hoan chinh hinh thanh khu téi
dinh cu méi cho nhan déan trong ving dy 4n va céc dy 4n lan can c6 khong gian kién
tric canh quan hop 1y trong tong thé vét du lich ven bién tir Pa Nang dén Hoi An,
nham tao méi truong séng thuan 191 cho cac ho tai dinh cu, déng thoi tao ra mot khu
d6 thi xanh, sach dep tiép gidp voi Bién Pong, Song Dé Vong va tuyén du lich ven
bien.

Khu Téi dinh cu Lang Chai (phan khu I) 12 mét trong bon phan khu TDC Lang Chai
dugc xdy dung méi ciia Phuong Cam An, véi vi thé thudn loi vé vi trf phat trién kinh
té va du lich.

Pay 1a khu vuc ¢ diéu kién thuan 1oi ca vé giao thong dudng bo 1dn duong bién, dia
hinh ty nhién twong ddi bang phang va dugc danh gia 1a khu Tai dinh cu mang tinh
dién hinh tao nhiéu diéu kién thuan loi cho phat trién du lich, ddm bao khong phd v&

canh quan chung cua khu vuc.
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¢ Diém noi bat cuia du an:

v

Vi tri dia ly

Khu tdi dinh cu Lang Chai (phan khu I) c6 téng dién tich 9,3 ha (Trong d6 dién tich
dét khai thac du an 3,35 ha) c6 ranh giéi:

v

Pong Bic gidp  : duodng EC hién trang va Puong du lich ven bién - Hoi An,
céch bo bién Cira Pai khoang 300 m;

Tay Béc gidp . dat quy hoach quang truong, ciy xanh;

Tay Nam gidgp  : Song Pé Vong (hay song C6 Cd);

Poéng Nam gidp : dat quy hoach khu du lich.

Thudn lgi vé giao thong .

Tir dy 4n c6 thé tiép can céc khu du lich, khu phé ¢6 Hoi An, khu dy trit sinh quyén
Cui Lao Cham, khu du lich Non Nuéc - Da Néang, khu du lich Ba Na....Cu thé:

v

Cach phd c6 Hoi An : 5 km
Céch dao Cu Lao Cham : 18 km
Céch khu du lich Non Nuéc - Da Nang : 22 km
Céch khu di tich My Son - Quang Nam : 45 km
Cach khu du lich Ba Na : 60 km
Céch trung tim thanh phd PaNdng  : 30 km
Vé kinh té - x héi
Khu du 4n dugc qui hoach theo cac md hinh tirng khu & phu hop véi diéu kién
tu nhién, co s ha tang duogc dau tu day du theo ti€u chuan vé h¢ thong giao
thong, dién nudc, buu chinh vién thdng, cay xanh...
Khu dy 4n nam ven séng véi mdi trudng sinh théi trong lanh, 12 noi nghi
dudng 1y tuong, 1a di€ém dén cua cdc nha dau tu, phat trién du lich.

Cong ty Dic — Hoi An d tring d4u gid quyén sir dung dét dy 4n trén voi gid tring thau

12 63 ty dong. Hién nay du 4n dang trong qud trinh giai toa dén bu, giai phéng mit

bang.

Tién d6 thyc hién: DPén qui 11/2010 cong ty di ndp 25 ty dong tién dau gid dat vao

ngan sich thanh phd. Pén qui IV/2011 s& ndp du s tién con lai vao ngin sich thanh

phd Hoi An va nhan gidy chiing nhan quyén sir dung dat.
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II. Dy an Khu trai dan va tai dinh cw Khoi Tan My & Tan Thinh, Phwong
Cam An - Thanh pho Hgi An - Tinh Quang Nam

[ cuxnunom'rANTmM[ TANMY ¢
PHUONG CAM AN THANH PHO HOI AN %{(
mch:wNGwcém»AUWMTm[ﬁwxhnme HOI AN :

BIEN DONG

BAI BIEN ‘BU{’NG RABIEN
w‘gco TR TR TR << °§9®¢c
> B el s - & rcaia S &
b o2l © ol %

—
‘.'al HOI AN
1A CHI GIAO DICH
Tz,u 5§ VAN PHONG
HONG VUONG THANH PHO HOI AN
DIEN THOAL: 0510.3.917351

Nham giai quyét nhu cdu & ngay cang cao ciia nhan dén, sap xép dan cu theo quy hoach
tong thé giao thong xung quanh tuyén duong Du lich ven bién, cdc khu du lich ven bién
Cira Dai, thanh phd Hoi An chi truong dau tu xdy dung khu trai dan va tdi dinh cu khdi
Tan Thinh, TAn My, phuong Cam An. Dy 4n hinh thanh s& tao canh quan xanh, sach,
dep, phdi tri cling vé6i cac khu du lich ven bién, lang nghé truyén thong, tao diém nhan
du lich tai Ho1 An.

Khu vuc nam tai vi tri thuan loi, mot mat gidp tuyén duong chinh ctua khu vyc 1a duong
ven bién, mot mat nam doc ven song va gan bai bién nén c6 canh quan dep, khong khi
trong lanh, mat mé, rat thich hop cho viéc xdy dung khu din cu. Khoang cich tir khu
vuc dén trung tim Thanh phd khoang Skm, thuén tién cho viéc di lai coa ngudi dan. Tir
day c6 thé tiép can khu dao sinh thdi Cti Lao Cham (18 km), khu di tich My Son (45
km), khu du lich Ba Na (60 km), trung tam thanh phé ba Nzcmg (30 km)....

Khu vyc quan 1y xay dung khu dan cu c6 tong dién tich 9,3 ha (Trong d6, dién tich dat
khai thic dy 4n 3,1 ha) nim & Khdi Tan My & Tan Thinh, Phudng Cam An, TP Hoi An

cO ranh gioéi:
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- Pong Nam giagp  : Khu dan cu hién trang chinh trang khéi Tan My

- Tay Béc gidp : Khu Téi dinh cu va Lang Chai

- Tay Nam gidp : Séng DBé Vang (hay song C Co)

- Dong Bicgidp  : Puodng du lich ven bién Hoi An.
Dy 4n hinh thanh véi ddy du co so ha tang k¥ thuat, khu vui choi giai tri, trudng hoc,
cay xanh...
Cong ty Dic — Hoi An d tring du gid quyén sir dung dat du 4n trén véi gid tring thau
1a 31,5 ty dong. Hién nay du 4n dang trong qud trinh giai toa dén biy, gidi phéng mat
bang gan hoan chinh.
Tién d6 thyc hién (du kién): Pén hét thang 10/2010 hoan thanh xong cdng tic gidi toa
dén bu, giai phéng mit bang du 4n. Pén quy I11/2011, hoan thanh xiy dung co s ha
tang k¥ thudt va bat dau khai thc du 4n.

6.2 San lwong tiéu thu tirng nhém san pham, dich vu qua céc nim

Doanh thu vé sin phim va dich vu chinh ciia Cong ty qua cic nim 2008, nim
2009 va 6 thang dAu nim 2010

Bang 5: Doanh thu vé san pham va dich vu chinh ciia Cong ty qua cac nim 2008, nim
2009 va 6 thang dau nim 2010

. < 6 thang diu nim
Nim 2008 Nim 2009 2010
s i L Gistrj |. U | Gistr Y1 Giseg Ty
: trong : trong : trong

@ong) | (%) | (dong) | (%) | (dong) | (%)

Xay lép 93.147.493.947 | 87,63 |122.334.720.527| 83,82 | 54.807.481.402| 78,4
San xuat VLXD 8.993.704.882 | 8,46 | 8.078.584.362 | 5,54 5.431.402.091| 7,77
Bét dong san 4.155.231.498 | 3,91 15.529.503.000| 10,64 | 9.667.015.000 | 13,83
Doanh thu thuin 106.296.430.327| 100 [145.942.807.889| 100 69.905.898.493 100

(Nguon: BCTC kiém todn ndam 2008, 2009, 6 thdng dau nam 2010 cia Dic — Hji An)
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Loi nhuin gop vé sian phim va dich vu chinh ciia Cong ty qua cic nim 2008,

nim 2009 va 6 thang dau nim 2010

Bang 6: Loi nhuin gop vé san phim va dich vu chinh ciia Cong ty qua cic nim 2008,

nim 2009 va 6 thang diu nim 2010

Niim 2008 Niim 2009 Clthapeiddastain
2010
Khoidn muc s Y s . \ s y
an mu Gia tri L Gia tri L Gia tri L
: trong : trong : trong

(dong) (%) (dong) (%) (dong) (%)
Xay lép 3.907.658.405 | 58,98 | 6.383.183.907 | 41,27 6.901.337.295| 57,69
San Xuélt VLXD 2.717.985.548 | 41,02 | 1.708.036.461 11,04 1.280.148.643| 10,7
Bt dong san 0 7.374.919.209 | 47,69 3.781.504.000 | 31.61
Loi nhui_in g('_ip 6.625.643.953 100 15.466.139.577 | 100 11.962.989.938 100

(Nguon: BCTC kiém todn nam 2008, 2009, 6 thdng dau niam 2010 ciia Dic — Hji An)

Loi nhuan gdp nam 2009 Dic — Hoi An dat 15.466 triéu dong, toc do phat trién vuot
xa cting ky nim trudc va ké hoach san xuét kinh doanh nam 2009 da dé ra. Nguyén

nhan cua su tang truéng vugt bac nay la do:

- Nam 2009, Dic - Hoi An dau tu phét trién khu dan cu Tan Thinh Tan My

phuong Cam An — Thanh phd Hoi An va khu ti dinh cu Lang Chai (Phan khu
1) - Phuong Cam An — Thanh phd Hoi An - Tinh Quang Nam. Day 1a linh vyc
kinh doanh dic thi, thoi gian tir khi bat dau trién khai dén khi du diéu kién
khai thac thuong kéo dai tir 3 dén 8 niam tuy thudc vao quy mé, muic do dau tu
va vig¢c gidi toa dén bu cua tung dy dn. Loi nhudn nam 2009 mang lai, phﬁn

16n, do viéc Cong ty tiép tuc khai thac 2 du 4n trén.

Trong nim 2010, 2 dy 4n ndy van tiép tuc khai thdc, trong vong tir 2 dén 4
nam tdi, cdc du 4n nay dam bao hoat dong kinh doanh bat dong san cua Dic -
Hoi An dugc 6n dinh va phat trién bén viing.

Doanh thu ban hang va cung cip dich vu 6 thang dau nim 2010 cua Dic - Hoi
An dat 69.905 triéu dong, cao gap 1,2 1an so v6i muc doanh thu 58.444 triéu
dong ciing ky nam 2009.
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- Trong nam 2010, Dic — H6i An tiép tuc khai thac 2 du an khu Tai dinh cu Tan
Thinh — Tan My va khu Tai dinh cu Lang Chai. Cic du 4n 16n nay da khoi

cong tir 4 nam vé trude nén dén nay da dwa vao khai thic va ky két hop dong

chuyén quyén sir dung dat.

Bang 7:Céc cong trinh tiéu biéu Dic — Hi An dang thye hi¢n trong nim 2009 va nim 2010:

Stt TEN CONG TRINH CHU PAU TU
Két cdu KTKT Khu d6 thi Nam tuyén dudng BQLA‘ Dl:I an xay c'h,InAg Khu
1 A b6 thi Nam Thi tran Ai
PT609 - Pai Loc 7,
Nghia
5 N6i duong An Ha Quéang Phid - Puong Nam Quang BQL Dy 4n Ha ting
Nam
5 | Nhaléphoc3 tang Truong THPT Tran Cao Vin, BQL DA S¢ GD&DT tinh
Tam Ky Q.Nam
4 | Truong THCS Cim Chau - Hoi An BQL Dy én TH&XD TP Hol
5 Nén mat duong va hé thong thoat nude duong BQL Du 4n ha tAng
bT616
Nha 16p hoc va san nén Truong THCS Huynh Thic | BQL DA PT&XD huyén
6 . o
Khang Nui Thanh
Céii tao Tru s& Chi nhdnh Ngn hang PT&PT tinh | D QLCT Cai tao Chi nhinh
7 \ Ngan hang DPT&PT Quang
Quang Nam
Nam
Nén mat dudng va thodt nuéc dudng ndi QL1A véi ) 3
8 duong cao toc Pa Néng - Dung Quét (GD2) BQL Dy dn ha tang
o Két ciu ha tang k¥ thuat khu TDC Lang Chai (Phan | BQLDA Khu TDC Lang
Khu 1) Chai
10 Khu DL sinh théi - nghi dudng NHNo&PTNT VN Chi nhanh NHNo&PTNT
tai Hoi An (GD3) tinh Quang Nam
Nén mat duong, thodt nudc, bé via va san nén Khu , .
| THC N&i Rang (GD1) — G6i thiu sb 1 BQL cdc dy dn DT&XD
Nén mat duong, thoat nudc, bo via va san nén Khu . ,
12| ThC Néi Rang (GP1) - Géi thiu s 2 BQL cde dy dn DT&XD
13 | XD phan thd & lop ngéi cua 6 Villa- Quan thé 46 | Cong ty CP Khach san & Du
thi DL Eden (GD1) lich Thién Thai
14 | Nén mat dudng va thodt nudc duong ndi QL1A véi BQL Du dn Ha téng

29
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duong cao toc Pa Nang - Dung Quat (G3)

15 Puong truc chinh vao khu cong nghiép Tam Hi¢p BQL Dy 4n Chu Lai
(Gb1)

16 | San nén Khu hau can cang Tam Hiép - Giai doan II Cong ty DT&PT Ky Ha-Chu

Lai Quang Nam
17 | Truong THPT Chét lugng cao tinh Quang Nam BQL Dy anqSo GD&DT tinh
Quang Nam

13 Puong truc chinh ra khu cong nghiép Tam Hiép Cong ty PT&PT Ky Ha-Chu
(vet trai) Lai Quang Nam
Thi cong lap dit cong trinh nha kho ching tir, nha Ngan hang .TMCP Cong

19 | .2 1 < Lis .o n Thuong Viét Nam- Chi
lam viéc kiém nha khach Chi nhanh Hoi An p Ny

nhanh Hoi An

20 Xay dyng phan méng va bé boi ctia 13 Villa - Quan | Cong ty CP Khéch san & Du

thé do6 thi DL Eden (GD1) lich Thién Thai

(Nguon: Cong ty C6 phan Pau tw Phdt trién Xay dung — Hoi An)

6.3 Nguyén vat liéu :

= Ngudn nguyén vit liéu

Bang 8: Danh sach nhirng nha cung cip nguyén liéu chinh cho Cong ty

STT Tén Nha cung cap Ngul}ilg:: vat Xuit xir
Cong ty TNHH TM&DV Ngoc Khué T&eﬁﬁig’“ Y, Nhat, Viét Nam
DNTN DL-DV&TM Thanh Vén X1 mang, -
thép
Céng ty TNHH Mai Tién Thanh B tong i
nhua
Cong ty CP Dau tu Xay dung Toan Tham nhya i
Trung
Cong ty TNHH XD TM Thanh Vil Cit, d4 Viét Nam
Cong ty CP TM&DV Ai Cuong Xi mang Viét Nam

(Nguon: Cong ty ¢é phan Dau tw Phdt trién Xdy dung — Hoi An)

30
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* Sw on dinh cta cdc nguon cung cap

Véi uy tin ctia minh trong nganh xay dung va dé dam bao chat luong cho cic cong
trinh, Dic — Hoi An di x4y dung mot hé théng mang ludi céc nha cung cip nguyén
vat liéu nganh xay dung c6 tén tudi, mang ludi phan phdi rong ciing nhu ngudn hang
phong phid. Bén canh d6, hang ndm cong ty tién hanh ddnh gid hoat dong ctia cdc nha
cung cdp dé dam bao ngudn nguyén vt liéu cta cong ty ludn dam bao chit lugng,

gid cd hop 1y.
= Anh huéng ciia gia ca nguyén liéu t6i doanh thu Cong ty
Chi phi nguyén liéu tryc tiép chiém ty trong 16n trong gid thanh san pham xdy dung.
Do vdy, su bién dong vé gid nguyén lidu anh hudng rat 16n dén loi nhuan cua Cong
ty.

6.4 Chi phi sian xuit :
= Chi phi san xuit

Bang 9: Co ciu chi phi ciia Cong ty qua cac nim 2008, niim 2009 va 6 thang diu nim 2010

PVT: Dong
Nim 2008 Nim 2009 6 thang diu nim 2010
San phim % so voi % so voi % s0 V6i
Gia tri Doanh Gia tri Doanh Gia tri Doanh
thu thu thu
Téng doanh thu 111.650.473.010 | 100 | 146.797.817.624 | 100 | 70.230.006.419 | 100
Gid vén hang ban 99.670.786.374 | 89,27 |130.476.668.312 | 88,88 | 57.942.908.555 | 82,5
Chi phi hoat djng 1.962.574.720 | 1,76 - - 332465142 | 047
tai chinh
Chi phi bén hang 187.835.745 | 0,17 195.436.107 | 0,13 202.567.200 | 0,29
Chi phi QLDN 5.809.626.461 | 5,20 6.322.566.783 | 4,31 4.663.786.336 | 6,64
Chi phi khic 19.573.648 | 0,02 357.525.990 | 0,24 85.610.119 | 0,12
Téng chi phi 107.650.396.948 | 96,42 |137.352.197.192 | 93,57 |63.227.337.352 | 90,03

(Nguon: BCTC kiém todn ndam 2008, 2009, 6 thdng dau nam 2010 cia Dic — Hji An)
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*  Chinh sach quan ly chi phi

Xét vé co cdu chi phi ctua Dic — Hoi An, chi phi gid von hang ban ludn chiém ty
trong 16n nhat trong co cdu chi phi, tuy nhién ty trong nay ngdy cang duoc diéu
chinh gidm ¢ muc hop ly. Chi phi ban hang, chi phi Quan 1y doanh nghiép, chi phi
khéc... c6 nhirng bién dong khong dang ké va nam trong vong kiém soét ctia Doanh

nghiép...

Biéu do: Ty trong chi phi trong Tong doanh thu

(%)
90 -
801
70+
60
501
401
301
20
10+
0

89.3 88.9

NN N N N N N N

Nam 2008 N&m 2009 6 thang ddunam Nam
2010

B Gia vén hang ban B Chi phi hoat déng tai chinh
O Chi phi ban hang O Chi phi QLDN
@ Chi phi khac

Céc bién phép kiém soét chi phi dugc Cong ty dp dung trong qué trinh quan 1y nhu

sau:

- Phan tich va nhan dinh bién dong gid c6 thé xay ra d6i véi cic loai nguyén vat
lidu chinh, chi dong mua vao & thoi diém gid thap;

- Thyc hién quy trinh quan 1y nhan cong hop 1y, khong dé lang phi nhan lyc trong
qud trinh thi cong, san xudt;

- Tang cudng phét huy, dp dung sdng kién k¥ thuat, cong nghé xay dung tién tién
vao xdy dung dé rit ngan thoi gian thi cong, giam thiéu chi phi san xudt;

- Céc chi phi khdc dwoc quan 1y qua hinh thirc 1ap du todn va quyét toan theo du

todn nén khong ché duogc cac chi phi bat hop 1y khac.
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6.5 Trinh d§ cong nghé¢:

Hién nay, Dic — Hoi An da 4p dung cong nghé thong tin vao xiy dung hé thong

mang thong tin ndi bd trén toan cong ty, phuc vu cho cong tac chi dao diéu hanh hoat

dong kinh doanh ciia minh. Nho ¢6 hé thong mang thong tin niy viéc cip nhat trao

ddi thong tin va chi dao cic hoat dong ctia cong ty dugc thuédn lgi, nhanh chéng va

xuyén suodt gitra cdc don vi, phong ban va cac xi nghiép thanh vién.

Toan bd céc hoat dong cua Cong ty di duoc thiét 1ap thanh céc quy trinh chuan va

trén co s¢ nay cac cong viéc dugc trien khai theo ding quy trinh, tién dJ thi cong

cling nhu tiéu chuan chat luong. Vi vdy cic san pham cta Dic — Hoi An khi dén tay

khach hang ludn dat chit lwong cao va dam bao gid ca canh tranh.

Bang 10:Danh muc may méc thiét bi Dic — Hdi An dang sir dung dén thoi diém 30/6/2010

Viét Nam

£ L, . Chat
A2 So | Nwécsin | Nam . ;
STT Tén may ) . <, | luwong Hang san xuat
luwgng xuat san xuat| _° °,
con lai
1 |Hé théng 10 nung, | 01 | ViétNam | 2001 | 40% |Lip rdap boi Cong ty
day chuyén ché bién co khi xdy dung sb 4
tao hinh nha may
gach
2 | May cat gach 01 Viét Nam 2001 40%
3 | Mdy dun chan khong | 01 | Lapraptai | 2008 | 85% |Lip rdp boi Cong ty
Viét Nam co khi xdy dung sb 4
4 | M4y cdn min 01 | Lapraptai | 2008 | 70% | Lip réap boi Nha mdy
Viét Nam co khi Da Nang
5 | Mdy kinh vi 01 Nhat 2004 | 60%
6 | Mdy dién tir toan dat | 01 Nhat 2005 | 75% | Sokisha
SET-4AS
7 | San cét, gau cap cat, | 01 | Laprdptai | 2007 | 70% | Lip rép boi co sé mua
rla cap cat Viét Nam ban Noéng ngu Co
Thanh Tin
8 | Cau thip 01 | Lap rdptai | 2008 | 70% |Lap rdp boi Cong ty

ché tao MXD&KTM
Hoa Phat

(Nguon: Cong ty Cé phan Dau tw Phdt trién Xay dung — Hoi An)
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DAy chuyén cong nghé sian xuit gach TuyNen :

ditngamu || Dua dét vao Bing tai 1

X A 1ia | | Mdycdnthd | | Béangtai2
ho cap liéu

My cit ty l«— Mdydunép | Bang tai 3 < Nhaoloc2 | M4dy cdn min ¢

dong chan khong truc
Bing tdi gach Nha phoi Xép lén -~ Lo sdy | Lo nung
goong »
Bdi thanh Phén loai
pham thanh pham

Gach TuyNen dwoc sin xuét theo diy chuyén céng nghé nhu sau:

v' Giai doan 1: Giai doan U dat: D4t ngdm 0 tai bai

v Giai doan 2: DAy la giai doan nay tao ra gach moc

Dét da ngdm U cho vao hd cip liéu va duge chuyén dat bang tail, ldc nay cho thém
mot lugng than vao trn chung véi dat, nho mdy cdn thd, nén dat va than duoc can ra
con rét to, chua toi xép sau d6, nho bang tai 2, dit va than duoc tron 1an nhau va cén
thanh nhitng hat min, dugc nhao tron, nhd may nhao loc 2 truc. Sau d6 dugc chuyén
sang bang tai 3, nhd hé thong tao hinh ndm & dau cua may ép dun chin khong, tao ra
nhiéu loai gach khac nhau, nhu gach 4 10, gach 6 19, gach dac...(tuy theo nhu cau tiéu
thy) ldc nay, chuyén sang mdy cat ty dong, cat thanh nhitng vién gach c6 kich thudc
tuy theo yéu cau va dugc chuyén sang bing tai gach moc, dé phoi.
v' Giai doan 3: Giai doan nung tao ra gach thanh pham

Gach da kho duoc xép 1én goong va dua vao 10 sdy dé chuyén sang 10 nung, nung dén
khi gach chin.
> Dic diém vé phwong phap sin xuat:

- Pay la day chuyén san xuat dong b, tw dong hod, chi c6 giai doan thi cong la

dem gach moc phoi va sau d6, xép 1én godng dé nung;
- Tao hinh theo phuong phép déo;

- Say nung theo cong nghé tuynen, than pha trong.;

34
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Chi phi tiét kiém, tan dung mot luong nhan cong dang ké (chi tdp trung nhan
cong vao nhitng khau dwa dat vao hd va sau khi qua bang tai gach moc phai
chuyén sang nha phoi cho kip thoi), nguyén liéu it bi hao hut, gach san xuét ra

d6ng déu, chat luong dugce dam bao.

Pic diém veé trang thiét bi:

Trang thiét bi duoc san xuét tai Viét Nam, day chuyén gach TuyNen Dién Tién
nay duoc san xuat lap rdp boi Cong ty Xay dyng Vat liéu Ha Noi va chuyén
giao cong nghé cho Cong ty Xay dung Hoi An, nay 1a Cong ty CP Pau tu Phit
trién Xay dung Hoi An.

Thang 1/2006 10 nung bi hu, Cong ty da sira chita lai nén cong suat ciia may
dun va 1o nung khong twong xtng véi nhau (Mdy diun cé cong suit 1am ra 7
triéu vién/1 nam, nhung 16 nung c6 cong suat dén 10 triéu vién/ 1 ndm, lam anh
huong dén chi phi nhién liéu, khéng phat huy hét cong suét 10 nung). Dén nay
Cong ty dd mua méi mdy din va cai tao ddy chuyén san xuit gach moc tuong
tmg 10 tridu vién/1 nam. Viéc dau tu trang thiét bi méi, cai tao thiét bi cii da

mang lai hiéu qu4, ting ning lyc san xuat cho Cong ty.

Pac diém ve bo tri mat bang, nha xwéng, ve thong gié, anh sang..

Nha mdy gach dugc xay dung tai d6i B6 BO, xa Dién Tién huyén Dién ban, mat
d6 dan cu & day thap, duoc Uy Ban Xa wu tién, nén dién tich san xuat gach cia
Nha mdy rong;

Duoc dat cach xa dan cu nén khong anh hudng moi truong;

Pugc xay dung ¢ khu vuc thodng mat, bai phoi gach rong rii, khu chtra va u dat
dam bao yéu cau san xuat;

Du do anh sang;

C6 cang tin cho cong nhan truc tiép san xuat, nén ché d¢ dugc dam bao.

An toan lao dong:

Cong tac bao ho lao dong cua Cong ty dugc dam bdo theo qui dinh cia Nha
nudc, da thanh 14p hoi d@)ng “Bao hd lao dong”. Mang ludi an toan vién, vé€ sinh
vién thudng xuyén thuc tap, huan luyén, kiém tra, Cong ty quén triét ndi qui an
toan lao dong & cic don vi, ting cudng khau kiém tra nén trong nim khong dé
X4y ra tai nan lao dong. Trong nam 2005, Cong ty da trang bi 612 bd quén 4o,
mil cing 420 céi, 580 ddi gidy vai, 840 khau trang, 405 doi gang tay, 100 do




..
DE': Bin Cdo Bach
E ]

HOI AN Congty 6 phan Pau ti Phdt trién Xdy dung — Hoi An

36

mua, cung cac thiét bi khac, phuc vu an toan, v¢ sinh lao dong trong san Xuét
kinh doanh.

> Nhu céu tiéu thu ciia gach TuyNen:
- Chu yéu phuc vu kip thoi cho cic cong trinh Cong ty thi cong, ngoai ra phin
phdi céc dai 1y tai Pa Nang.
- B0 phén véan chuyén: Nha mdy gach truc tiép c6 doi van chuyén tai chd, nén

yéu cau cung cap san pham dugc kip thoi.

6.6 Tinh hinh nghién ciru phat trién san phAm méi

Tir khi thanh 1ap dén nay, Dic — Hoi An ddy manh linh vyc dau tu xay lap céc cong
trinh dan dung, xdy dyng co s& ha tang k¥ thuat, nhu hé thdng cap thodt nudc, hé
thong dién, cong trinh ciy xanh, cong trinh dudng ddy...cho cdc khu db thi, khu cong
nghiép, khu ché xuat. Coéng ty chua chi trong va tan dung thé manh ciia minh dé khai
thac linh vuc xay dung nha ¢. Chinh vi vay, trong thoi gian téi, Dic — Hoi An s€ dua
vao nghién ctu xdy dyng cdc cin hd miu cao cip, biét thu, khich san, phong
nghi...mang phong céch sang trong riéng biét, dp mg nhu ciu ngay cang cao cia
ngudi tidu ding. Viéc da dang héa cdc san pham nha & cho phép Cong ty thu hiit nhiéu
nhém khach hang tiém ning va ting kha ning canh tranh so v&i cdc doanh nghiép

cung nganh.

6.7 Tinh hinh kiém tra chét lwong

Chét lugng cong trinh lién quan dén thanh cong hay that bai ciia dy 4n, 12 yéu té cau
thanh va quyét dinh gid ban san pham. Chinh vi 1& d6, viéc kiém tra chit luong san
phém, dich vu luén dugc Ban lanh dao va toan thé cén bd, nhan vién cdng ty coi
trong. Cic quy dinh vé chuc nang nhiém vy, quy trinh thuc hién cong viéc, trinh ty
bédo cdo va kiém tra, xtr Iy nham dam bao va nang cao chit luong san pham, dich vu
d3 dwoc ban hanh va tuan thu nghiém ngat. Moi yéu cau hop 1y ciia khach hang déu
dugc dap ung day du, kip thoi; moi hu hong, néu cé, déu dugc khic phuc, stra chira

nhanh chéng.

Trong quan 1y chat lugng Dic — Hoi An ludn tuan thi theo hé thong quan 1y chat
lugng duoc Téng Cuc Tiéu chuin Po luong Chét Iuong ching nhéan dat tiéu chuin
TCVN ISO 9001:2008/ ISO 9001:2008 theo Gidy chimg nhan s6: HT 1883.09.28
ngay 02/6/20009.
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6.8

6.9

Nhitng yéu cu co ban ctia hé thong quan 1y chét lugng ISO nhu: Sy phit hop; Khong
nglig nang cao chat lugng; Tuan thu hop dong; Khic phuc kip thdi; Thoa man nhu
cau khich hang; Thanh tra; Kiém todn noi bo; Bién phap phong ngira v.v... ciing

dugc Dic — Hoi An dp dung trong thuc té quan 1y hang ngay.
Hoat dong Marketing ciia Cong ty

Hiéu o dugc tim quan trong cta cdng tic makerting trong hoat dong san xuét kinh
doanh, Dic — Hoi An da xdc dinh r6 nhém khach hang muc tiéu, dong thoi c6 ké
hoach quang cdo dai han va ngin han dé phit hop véi muc dich phdt trién bén viing

lau dai cling nhu muyc tiéu trude mat cua Cong ty.

Cong ty ludn c6 ké hoach truyén thong va quang cdo hang ndm trén hau hét céc bio,
tap chi c¢6 uy tin nham dinh vi thuong hi¢u DIC. Cé thé néi: hinh anh céc khu dé thi
mai nhu: Khu tdi dinh cu Tan Thinh - Tan My - Cam An - Hoi An; Khu tdi dinh cu
Lang Chai - CAm An - Hoi An; Dy 4n dau tu khai thic vuon dira tai Quang Nam...
duoc biét dén khong chi ngudi dan 1an can Thanh phd Hoi An ma con rat quen thudc

v&i nguoi dan trong ca nudc.

Chién lugc quang ba thuong hiéu ciia Dic — Hoi An khong chi ndm trong viéc quéang
b4, khuyén mii trén bdo chi hay truyén hinh. Thuong hiéu Dic — Hoi An con thanh
cong bdi cdc chuong trinh hd trg nhu ting qua, hd tro xod d6i giam ngheo, nudi

dudng me Viét Nam anh hung...

Tét ca nhitng hoat dong makerting ctia Dic — Hoi An ludn dién ra song song véi nhau
tao nén vi thé ctia mot Dic — Hoi An phat trién bén viing.
Nhan hiéu thwong mai cia Cong ty

Hién nay, Cong ty c6 phan Pau tu Phdt trién xay dung — Hoi An dang st dung logo
ctia Tong cong ty Pau tu Phit trién Xay dung (DIC — GROUP), bén dudi c¢6 hang

chir “HOI AN”.
A
¢

HOI AN

Tén viét tit: DIC -- HOI AN
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6.10 Cac hop ddng 16m dang thyc hién, da ky két:
Bing 11: Cac hop dong 16n da thye hién
ST Tén hop dong Chii Piu Tu Thoi gian thue Gia tri
T hién hop dong
(dong)
1 | Cai tao, nang cap duong BT 602 | BQL Du 4n Pau tu Xay .
] Tu 31/8/2008
dung Coéng trinh Giao thong| _, 72.865.899.334
. den 16/9/2010
Cong chinh Pa Nang
2 | Két cau xay tho Khéach san Khdi | Cong ty C6 phan My Phat | T 18/2/2008
. " 49.912.385.217
A Olalani den 12/7/2009
3 | Cho Hoi An BQL Dy 4n Pau tu va Xay | Tu 10/1/2007
yea B 18.088.826.000
dung thanh pho Hoi An | dén 28/12/2008
4 | Van phong lam viéc BQL Khu BQL Dy 4n Tru s¢ Tu 9/10/2007
oy . A 17.500.783.434
kinh t€ m& Chu Lai dén 26/11/2008
5 | Két cAu KTKT Khu d6 thi N Ban quan 1y Dy én X4
e 'Caclil BT601; e dan qul;l? }]-I) l;alll\l ayh' Tir 16/02/2009 14.560.890.000
tuyé C Ot t ‘ . . .
uyen cuong ane B PO TR 4én 06/06/2010
tran Ai Nghia
6 | Stra chita mo rong Khach san Ngan hang No&PTNT Chi | Tur 18/3/2008
. . P 13.469.508.998
Ngan hang Dau Tam to nhénh Dau Tam To dén 1/9/2010
7 | Nha KTX 5 ting, sin béng d4 Trudng Cao ding Dié
ffl C dimg ;a? Eng 1\/211"A m(Iing Mé? g T 32007 11.889.689.000
t t < . . .
ruong Cao dang Pi¢n Luc Mién uc Mién trung dén 31/12/2009
trung
(Nguén: Cong ty Co phdn Pau twe Phdt trién Xay dung — Hoi An)
Bang 12: Cac hop dong l6n dang thue hién
DVT: Pong
L. Gia tri
. 2 L Thoi gian thue 2
STT Tén hgp dong Chu Pau Tuw hié hop dong
ién 5
) (dong)
Puong ndi An Ha Quang Phii — ; Tu 02/5/2009
1 . . Ban quan 1y duy 4n Ha tang 12.375.208.784
Puong Nam Quang Nam den 03/11/2010
\ . Ban quéan ly Dy 4n Ha
Nén mat duong va hoat dong ) N T 09/11/2009
2 tang (Khu kinh t¢ M¢ Chu . 9.553.687.000
thodt nude duong DT616 o . . den 03/04/2011
Lai — tinh Quang Ngai)
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Nén mit duong va thoit nudc Ban quan 1y Du 4n Ha
o . \ ) . Tw 07/10/2009
3 dudng noi Quoc 19 1A véi duong | tang (Khu kinh té M& Chu . 15.053.259.000
. . . . . dén 31/10/2010
Cao toc Pa Nang — Dung Qudc Lai — tinh Quang Ngai)
Pau tu — Khai thdc khu T4i dinh = Ban quéan 1y Dy 4n Khu Tt 30/09/2009
4 . L . . 63.046.740.000
cu Lang Chai (Phan khu 1) Tai dinh cu Lang Chai dén 22/06/2011
San nén, giao thong, cép nudc,
thodt nudc va ciy xanh két cAu = Ban quanly Dy dn Khu  Tu 14/10/2009
5 . L . . 20.171.260.000
HTKT khu TBC Lang Chai Tai dinh cu Lang Chai den 17/01/2011
(Phan khu 1)
Khu Du lich sinh thdi — nghi .
o Chi nhanh NHNo&PTNT = Tu 17/11/2009
6  dudng NHNo&PTNT tai Hoi An . 9.438.041.000
o Tinh Quang Nam den 21/08/2010
(Giai doan 3)
Nén mat duong, thoit nudc, bo
\ N Ban quan 1y cic Du én Tu 24/05/2010
7 via va san nén khu TDC No6i Rang 5 . 14.539.612.000
. L bau tr & Xay dung dén 0/12//2010
(Giai doan 1) — G6i thau so0 1
Nén mat duong, thoit nudc, bo
via va san nén khu tdi dinh cu Ban quan ly cac Dy dn Tu 04/03/2010
8 N = . . . 10.407.417.000
Noi Rang (Giai doan 1) — Go6i Pau tu & Xay dung dén 30/10/2010
thiu sb 2
Xay dung phan tho va lgp ngéi
Ay G P P BT ing ty CP Khdch sanva  Tir 12/01/2010
9 cta 6 Villa Dy 4n Quan thé d6 . . . . 5.540.117.000
) ) Du lich Thién Thai dén 30/10/2010
thi Du lich EDEN (GD1)
Xay dung h¢ thong cdp nusc B an 1y Dy dn c4
v Gule B¢ THONE Sob THOR | BARAUAR Y FWARCR 1y 2171202007
10 sach khu kinh t€ ctia khau Qudc | thoat nudc — Khu kinh té , 37.261.815.000
. . . 2 den 20/12/2010
tt BoY Cua khau Quoc t¢ Bo'Y
. \ Cong ty Dau tu va Phat
San nén khu hau can Cang Tam s . Tu 21/04/2010
11 . A trién Ky Ha Chu Lai — . 42.583.700.000
Hiép (Giai doan 2) . deén 17/11/2010
Quéang Nam
Cong ty Dau tu va Phét
Puong truc chinh ra Khu Coéng y . Tu 10/7/2010
12 ) . ) trién Ky Ha Chu Lai — . 15.712.553.000
nghiép Tam Hiép (vét trai) . dén 27/11/2010
Quéang Nam
Dau tu Xay dung va lip dat hé BQL Dy dn Xt ly mdéi  Tir 30/12/2008
13 . L . . 34.900.553.000
thong xur 1y nude thai Hoi An truong HOi An den 31/12/2010
San nén, giao thong,..khu Tdi  Ban quan Iy Dy 4n Khu Tu 24/10/2008
14 ] oL . . 24.055.814.000
dinh cu Lang Chai (Phan khu 2) Tai dinh cu Lang Chai dén 23/11/2010

(Nguo”‘n: Cong ty céphcin Pau tw Pht trién Xay dung — Hoi An)
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7. Béo cio két qua hoat dong sin xuit kinh doanh trong hai nim gan nhit

7.1 Tém tat mot sb chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong hai
nam gan nhat

Biang 13: Cic chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty qua cic nim

2008, 2009 va 6 thang diu nim 2010

PVT: 1.000 dong

Chi tiéu Nim 2008 | Nim 2009 %gg‘;g’ 61:;‘;“2’502’:‘)“
Téng gid trj tai san 120.809.920 | 187.586.662 5527 | 200.602.007
Doanh thu thuin 106.296.430 | 145.942.808 3730 | 69.905.898
Loi nhudn thudn tr HDKD 3.970.840 | 9.396.314 136,63 |  6.848.279
Loi nhuan khdc 29236 49.306 68,65 154.390
Loi nhuan trudc thué 4000.076 |  9.445.620 136,14 | 7.002.669
Loi nhuén sau thué 3.464.429 7.957.581 129,69 5.606.496
Ty 1¢ loi nhuén tré ¢ tic (%) 67.28 62,77 4,51 -

(Nguon: BCTC kiém todn ndam 2008, 2009, 6 thdng dau nam 2010 cia Dic — Hji An)
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Doanh thu thudn nim 2009 dat 145.942.808 ngan dong, ting 37% so véi ciing ky
nam trudc va ting 26,9% so vai ké hoach san xuat kinh doanh nam 2009 da dé ra.
Nguyén nhin cta sy ting trudng nay 1a do trong nam Dic — Hoi An tiép tuc khai thic
2 du an khu Tai dinh cu Tan Thinh — Tan My va khu Tai dinh cu Lang Chai. Cac du
4n 16n nay da khoi cong tir 4 ndm vé trude nén dén nay da dua vao khai thac va ky
két hop dong chuyén quyén. Phan 16n loi nhuan nim 2009 do céc du 4n nay mang lai

1am loi nhuén sau thué ting dot bién (129,69%) so v6i nim 2008.

7.2 Nhiing yéu té anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong
nam bao cio :

Thuan loi:

- Viét Nam 1a qudc gia c6 toc do tang truong GDP trong nhiéu nam lién dat mirc
cao, muc séng cua nguoi dan dugc cai thién ding ké. Bén canh d6, dan sb Viét
Nam ngiy cang ting nhanh, doi hoi nhu cau phét trién co s ha ting, nha & ngay

cang tang.

- Nguyén tic dam bao tién do, chat lugng cong trinh ngay cang dugc ning cao tao
niém tin noi khich hang. Dy 12 mét trong nhiing yéu t6 thuan loi gitp Dic — Hoi

An ngay cang thu hit nhiéu khach hang hon.

- Doi ngii can bd quan tri, dieu hanh c6 trinh d§ cao va nhi€u kinh nghiém trong
linh vuc kinh t€ - tai chinh, linh vyc dau tu khai thac cdc du 4n... Tat ca ddi ngli
can bo cong nhan vién luén dugc dao tao dé c6é kha nang thich tng linh hoat véi

nén kinh té thi trudng trong bdi canh hoi nhap.

- Dic — Hoi An nhan dugc sy gitp do rat 16n va hiéu qua tr cdc SO, Ban, Nganh
tinh Quang Nam, Da Ne:mg,... d@)ng thoi con duogc su hop tc thién chi cua céc to
chtic tin dung, cdc doanh nghiép trong va ngoai nganh, co quan truyén thong, bdo

chi,... da tao nhiéu thuan loi trong qua trinh trién khai thyc hién ké hoach.

- Ngoai ra, Dic — Hi An hoat dong da nganh nghé, da chirc ning nhu: thi cong xay
1ap cong trinh, san 1dp mit bang, khai thac va san xuat vat liéu xay dung,... da tao
thé chu dong cho Dic — HGi An trong viéc thuc hién cic ké hoach san xuat da dé

ra.

Kho khin:

Bén canh nhitng thuan loi trén, Cong ty con gip mot s6 khé khian:
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- Sy canh tranh trong linh vuc thi céng xay dung ngdy cang quyét liét. Cdc thanh
phan kinh té tham gia hoat dong xay lap, dau tu ngay cang nhiéu, khong nhiing
nha dau tu trong nudc ma con cdc nha thiu nudc ngoai

- Su tdc dong cua gid ca thi trudng nguyén vat liu bién dong thit thuong theo
hudng bét lgi da gy ra nhiéu khé khin trong cong tic dau thiu, thuc hién cic
cong trinh xay lip, du 4n dau tu.

- Mot s6 du 4n dau tu, trién khai bi chdm tién do so v6i ké hoach dé ra, mot phan Ia
do cong tic dén bu giai phéng mit bang gip khé khan.

- Ngu@)n von kinh doanh cta Dic — Hoi An con han ché, viéc thu hdi von cdc cong

trinh con qua chdm, anh hudng dén hiéu qua kinh doanh cua don vi.

8. Vi thé ciia cong ty so v6i cac doanh nghiép khic trong ciing nganh
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8.1 Vi thé ciia Cong ty so v6i cic doanh nghiép ciing nganh

V6i lich sir hon 20 nam x4y dung va truong thanh, Dic — Hoi An dé nd luc phan dau
trong san xuat kinh doanh, khong ngimg 16n manh va dén nay da tré thanh mot trong
nam don vi xdy dung manh hang dau ctia Tong Céng ty cb phan Dau tu Phat trién
Xay dung (DIC GROUP). Trong thdi gian t§i, Cong ty khong ngimg ddi méi cong
nghé thi cong, tiép tuc mé rong thi trudng dé lién tuc phat trién theo da chung cua ca
nudc.

Vé khdch hang

Dic — Hoi An la mot trong nhitng doanh nghi¢p c6 stc canh tranh va hoat dong kinh
doanh hiéu qua trong nganh xdy dyng Quang Nam. Hién tai, Cong ty dang chiém
mot thi phan dang ké trong linh vuc x4y dung cong trinh dan dung, cic khu chung
cu...va thuong xuyén duoc cdc chu dau tu chon tham gia dy thau thi cong. Nhiéu
cong trinh xay dung do Dic — Hyi An ddm nhan dugc khiach hang danh gid cao nhu
Cong trinh lang du lich ven bién Ctra Dai — Hoi An (giai doan 1 va giai doan 2), khu
biét thu ven séng Hoi An, Nha hang Hoai Phd, Khu nha nghi dudng ngin hang
NN&PTNT Viét Nam tai Hoi An... . Mot s6 du 4n da ky két va dang thi cong nhu:
Pau tu — Khai thac khu Tai dinh cu Lang Chai (Phan khu 1) tri gid 63 ty dong,
duong ndi An Ha Quang Phd — Puong Nam Quang Nam tri gid 12,4 ty dong, San
nén, giao thdng, cip nudc, thodt nudc va ciy xanh két cau ha tang k¥ thuat khu tai
dinh cu Lang Chai (Phan khu 1) tri gid 20,2 ty dong...
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Dbi v6i cac nha cung cAp nguyén vt liéu, Cong ty ludn 1 khach hang uy tin, ludn

thuc hién ding hop dong thanh todn ddng han cho khéach hang.

Vé qudn ly

Pé dam bao chat lugng san phdm dén tay nguoi tiéu dung, cong ty di gidm sdt va
diéu hanh moi hoat dong cua minh mdt cach khoa hoc, dp dung cong nghé thong tin

trong qud trinh quan 1y, dem lai hiéu qua kinh té cao cho doanh nghiép.
Vé nguon nhan luc

Hoat dong trong linh vuc xay dung hon 20 ndm qua, bén canh nhitng thanh tich dat
dugc vé san xuat, Dic — Hoi An ciing da xdy dung nén tang tri tu¢ vimg manh véi
mot ban lanh dao day kinh nghiém, mot doi ngii chuyén gia tai niang va luc luong lao
dong chuyén mon c6 tay nghé dugc rén luyén qua rat nhidu coéng trinh. Nén tang
ngudn nhin luc di tao thanh sirc manh vitng vang khé c¢6 ddi thu canh tranh coa
riéng Dic — H)1 An.

Vi nhitng déng gép tich cuc cua minh, Dic — Hdi An da dugc BO Xay dung va
Cong doan Xay dung trao ting C& dam bao chat lwong nam 2001, cd dam bao chat
luong nam 2002 cling nhiéu bang khen ctia BO Tai Chinh, UBND tinh Quang Nam

trong nhiéu nam lién.

8.2 Trién vong phat trién ciia nganh

Su hdi phuc ctia nganh xay dyng nam 2009, phan 16n dya trén nhimng yéu té c6 tinh
6n dinh, nén sé& tiép tuc tao da cho su ting trudng trong 5 nim t6i. Thi truong bat
dong san va xay dung dugc du bdo s€ s6i dong trong nam 2010, dac biét 1a trong

mang nha ¢ va van phong cho thué.

Nhu cau nha & tai Viét Nam rat 16n. Theo Cyc Quén 1y nha va bat dong san (B Xay
dung), dién tich nha & hién tai 13 1.043 ty m’, trung binh 12 m*/ngudi. Véi toe do do
thi héa 30 - 33%/nam nhu hién nay thi mdi nim can phai xay dung 30 — 35 triéu m’
nha ¢. Pay 13 ngudn cau 16n cho viéc phat trén thi truong bat dong san nha &, nhat 1a
céc cin ho c6 gid ban dudi 2 ty dong.

Dbi voi linh vyc xay dung van phong cho thué, ciu sé& ting do tc do ting truong cta
nén kinh té manh mé&, ddu tu nudc ngoai gia tang, sd lwvong doanh nghiép ting manh.
Theo Théng ké cua BO Ké hoach va Pau tu, mdi tun c6 khoang 90 - 100 doanh
nghiép Viét Nam dugc cdp gidy chimg nhan dang ky kinh doanh. Phan 16n céc doanh
nghiép ndi trén déu c6 nhu cau xiy dung hodc thué vin phong 1am viéc trong cic tda
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nha cao cdp dé nang cao hinh anh va vi thé ctia Doanh nghiép. Do viy, cic cong ty
hoat dong kinh doanh trong mang phdt trién nha & - vin phong d6 thi, cu thé 12 nhan
thau xay dyng, dau tu xdy dyng va kinh doanh nha &, khu dan cu, vin phong cho

thué dang rat c6 tiém nang.

Trong nam 2010, B6 Xy dyng di trinh Chinh phii va duoc phé duyét cic dé 4n
“chién luoc phat trién nha ¢ qudc gia dén nim 2020 va tdm nhin dén nim 20307,
“chuong trinh ra sodt quy hoach xdy dyng ndng thon méi”, “chwong trinh ning cap
d6 thi qudc gia”, tiép tuc trién khai cdc dy dn st dung ngudn von ODA vé cép tho4t
nudc va v¢ sinh moi truong do thi... Pé dat cdc muc tiéu dé ra, Bd Xay dung da thyc
hién nhiéu chuong trinh hanh dong cu thé nhu: tip trung chi dao, to chirc thuc hién
viéc 1ap dd 4n cdc Quy hoach chung cu, day nhanh tién do trién khai thuc hién quy
hoach chung xdy dung cdc khu kinh té, quy hoach ving lién tinh, quy hoach doc cic
tuyén duong cao tdc, quy hoach hé théng cic lang dai hoc... Tinh dén thoi diém
30/06/2010, toan nganh xay dung da thuc hién 68.800 ty dong gid tri san xuat — kinh
doanh, bang 48% ké hoach nim va tang 25% so vé6i ciing ky nam trudc (Nguon:
http://www.tinkinhte.com/nd5/detail/cong-nghiep/giao-thong-xay-dung/nganh-xay-
dung-gia-tri-san-xuat-tang/109700.136 145.html).

Theo nhén dinh cta cdc chuyén gia phan tich, linh vuc bat dong san, xdy dung dang
1a linh vuc kinh doanh c6 nhiéu trién vong trong nhitng nim t&i, phit hop véi dinh

hudng phét trién va chinh sach cta nha nudc.

8.3 Danh gia vé s phu hop dinh hwéng phat trién cia Cong ty véi dinh huwéng cia

nganh, chinh sach ctia nha nwéc va xu the chung trén the gi¢i

Bét dong san Chau A 1én ngdi trong giai doan sau nim 2010. D6 1a nhan dinh cia
nhiéu chuyén gia kinh té hang dau thé gidi, khi cho rang thi truong Bat dong san tai
Hoa Ky va mot s6 nudc Chau Au dang déng bang, thi cdc nude khu vuc Pong Nam A
(ASEAN) 1a dia chi ddng tin cdy cho nhiing tap doan 16n trén thé gidi. Cac chuyén gia
nay cho rang khu vuc Chau A, trong giai doan sau nam 2010, s& ¢6 lan séng dich
chuyén dong vén dau tu vao linh vuc bat dong san, xdy dung tir cdc chau luc sang.
Piéu nay dugc minh chirng bédi nén kinh té khu vuc nay van giir dugc su on dinh nhat
dinh sau khiing hoang ma tiéu biéu nhat 1a Trung Qudc. Nén kinh té “khée manh” s&
12 nén tang dé chau A thé hién duoc vai trd cua minh trén thi truong bat dong san thé
gidi trong ndm nay. Ngoai ra, mot s6 qudc gia trong khu vuc nay trong nim 2009
cling dd c6 nhitng chinh séch ctru vin hién tugng “bong béng” trén thi truong Bat

dong san va da c6 hiéu qua tot trong viéc kiem ché viéc dau co, tur y tang gid. Chinh
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nhitng chinh sich nay da duy tri su cin bang thi truong Bat dong san va mang lai
niém tin cho nha dau tu khi chon diém dén 1a khu vuc Chau A — Thdi Binh Duong.
Nhu véy, dinh hudng phét trién ctia Cong ty phi hgp véi xu hudng cua nganh, chinh
sdch ctia Nha nude va xu thé chung trén thé gidi.

9. Chinh sich dbi véi ngwoi lao dong

9.1 S6 lwong nguoi lao dong trong Cong ty

Bing 14 : Phan loai lao dong trong Céng ty cho dén 30/06/2010

Trinh d6 S6 lwong Ty 1§ %
bai hoc 48 42,85
Cao ding 03 2,68
Trung cép 12 10,71
CoOng nhan ky thuat 49 43,76
Tong cong 112 100 %

(Ngqu‘n.' Céng ty ¢é phan Pau tw Phdt trién Xay dung — Héi An )
9.2 Ché @) 1am viéc

- Thoi gian 1am viéc: Cong ty to chirc 1am viéce 8 gio/ngdy, 5 ngay/tuan. Khi ¢6 yéu
cau vé tién d6 san xuét kinh doanh, Dic — Hoi An c6 thé yéu cau cdn bo nhan vién
lam thém gio va thuc hién ché do wu dii ngd thoa dang cho ngudi lao dong theo

quy dinh ctia Nha Nuédc

- Nghi phép, nghi 1, Tét: Toan thé CBCNV cua Cong ty duoc nghi L&, Tét va
phép theo ding Quy dinh cua Luat lao dong. Nhirng nhan vién lam vi¢c tai Dic —

Hoi An dugc nghi phép 12 ngiy mdi nim ma van dugc huéng lwong.

- Piéu kién lam viéc: Dic — Hoi An bd tri van phong lam viéc cho cdn bg nhan vién
khang trang, thodng mét. Dbi véi luc luong lao dong truc tiép, Cong ty trang bi
day du dung cu va phuong tién bao hg, tudn thu cdc qui chuin, yéu cau an toan

trong qud trinh lao dong, san xuét.

9.3 Chinh sich tuyén dung, dao tao, lwong thuéng
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Chinh sich tuyén dung: Dé dap g muc tiéu thu hit ngudi lao dong c6 ning luc
dap ung nhu cau mé rong hoat dong san xuét kinh doanh, Dic — Hoi An ludn dé
ra nhiing tiéu chuan bat budc cho tung vi tri cu thé. Tat ca cdc chuc danh tuyén
dung déu phai ddp ing cic yéu ciu co ban nhu: ¢6 trinh do chuyén mén phit hop

vi tri 1am viéc, ¢4 y thirc phat trién nghé nghiép, ¢ tinh ky luat cao.

Chinh sach dao tao: Pao tao ngu@)n nhan lyc 1a mot nhiém vu quan trong, thuong
xuyén ctia Cong ty. Cong ty xdc dinh phai d2o tao dé c6 ngudn nhan luc dép tng

hoan thanh cdc chi tiéu ké hoach.
Chinh séach luong, thuong:

- Tién luong gan lién v61 cOng viéc cia moi nguoi va hiéu qua kinh doanh cudi
ciing cia Cong ty dong thoi c6 tinh dén thidm nién cong tdc va ddm bdo mirc

thu nhap tién tién so véi cdc doanh nghiép trong khu vuyc.

- Nham khuyén khich dong vién ngudi lao dong ning cao ning suét va hiéu qua
cdng viéc, ngoai céc quyén loi dugc quy dinh boi Luat Lao dong, cdn bo cong
nhan vién trong Dic — Hi An c6 thanh tich xuat sic trong phong trao san

xuét, lao dong diéu duoc Cong ty tuyén duong, khen thudng.

Chinh sdch phic 1gi va chiam séc ngudi lao dong: thyc hién day du cdc chinh sich
ctia nha nudc quy dinh d6i voi ngudi lao dong. HO tro cho nhitng nguoi lao dong
gip khé khan dot xuét c6 hiéu qua. Duy tri thudng xuyén viéc du lich nghi dudng
hang nam cho ngudi lao ddng va cic phong trio vin, thé, my. Cdc nha mdy cia

Cong ty déu c6 nha nghi ca, nha an sach s&, thodng mit.

T6 chirc doan thé: Dic — Hoi An ludn quan tam dén hoat dong doan thé, chd trong
dén quyén loi ciing nhu doi song tinh than cta toan thé nhan vién. Hang nim
Cong ty thudng to chtic cho cdn bo cong nhan vién di tham quan, nghi mat. Quan
tAm, tham hoi ddi voi nhan vién 6m dau, thai san, ting qua cho nhan vién nhin

dip két hon, t6 chirc Ngay hoi cho con em can bo nhan dip 1- 6, Tét trung thu.....

10. Chinh sich ¢b tirc

Duy tri murc tra ¢0 tuc tién ti€n (so vdi cdc doanh nghiép cung nganh, cung dia ban) cho

c0 dong 1a myc tiéu so6 1 cua Cong ty.
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Két thic nién d6 tai chinh, HDQT c6 trach nhiém xdy dung phuong 4n phan phdi loi

nhuan va trich 1ap cdc quy dé trinh PHPCP. Phuong dn nay duoc xdy dyng trén co sO

loi nhuén sau thué ma Cong ty thu dugc tur hoat dong kinh doanh trong nam tai chinh

vira qua sau khi da thyc hién nghia vu ndp thué va tai chinh khdc theo quy dinh ctia phép

luat hién hanh. Bén canh d6, Cong ty ciing xét téi ké hoach va dinh hudng kinh doanh,

chién luoc dau tu mé rong hoat dong kinh doanh trong nam t6i dé dwa ra muc co tirc dy

kién hop 1y.
Bang 15: Ty 1¢ c6 tirc tra cho c6 dong qua cic nim
Nim Tong tién chia co tic | Ty 18 (%) Hinh thic tra
2008 2.330.967.800 14% Tién mat
2.497.465.500 15% C6 phiéu
2009 ‘
2.497.465.500 15% Tién mit

(Nguon: Nghi quyét DHPCP ndm 2009, 2010 ciia Dic — Hji An)

11. Tinh hinh tai chinh

11.1 Cac chi tiéu co ban

Niam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31
thang 12 hing nam. Béo cdo tai chinh ctia Cong ty trinh bay bang dong Viét Nam

a. Trich khau hao tai sian co dinh

- Tai san cb dinh khdu hao theo phuong phdp dudng thiang dé trir dan nguyén

gid tai san ¢ dinh theo thoi gian hitu dung wdc tinh, phit hop véi huéng dan
theo Quyét dinh s 206/2003/QD/BTC, ngay 12/12/2003, ctia By Tai Chinh.

- Thoi gian hitu dung udc tinh ctia cdc nhém tai san co dinh:

Loai tai san Thoi gian khiu hao (Nim)
Nha cura, vat kién trdc 7-10
Mdy méc thiét bi 3-8
Phuong tién van tai 8-10
Thiét bi dung cu quan ly 3-7

( Ngu(jn: Bdo cdo tai chinh kiém todn nam 2009 cia Dic — Hoi An)
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b. Mirc lwong binh quan

Thu nhap binh quan caa CBCNV niam 2008 12 2.500.000 d6ng/ngudi/thdng, nim
2009 1a 3.500.000 dong/ngudi/thang. Pay 13 muc thu nhap cao so voi muc luong

binh quan cua céc doanh nghi¢p khac trong cung nganh, cung dia ban.

Bieu do mirc lwong binh quan qua cac nim

1.000 dong

4.000 +o00 Wi
3.500 - //‘
3.000
2.500
2.000 -
1.500 -
1.000 -

0.500
0.000

2005 2006 2007 2008 2009 Quy
2010

¢. Thanh toan cic khoan ng dén han

Tinh dén thoi diém 30/06/2010, Cong ty thanh todn ddy da va theo ding cam két

cac khoan ng¢ va khoan vay, khong c¢6 ng qud han.
d. Cac khoan phai ndp theo luat dinh

Cong ty thyc hién nghiém tic nghia vu ndp thué gid tri gia ting, thué thu nhap
doanh nghiép va Thué thu nhdp c4 nhédn theo ding quy dinh hién hanh. Céc

khoan con phai ndp theo luat dinh nam 2008 va nam 2009, nhu sau:




E
HOI AN

49

Bdn Cdo Bach

Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

Béang 16: Cac khoan con phai ngp theo luat dinh

PVT: Dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Thué gi4 trj gia ting 655.989.493 1.391.582.455 741.105.573
Thué thu nhap doanh nghiép 423.647.076 1.453.558.769 2.650.827.156
Thué thu nhap c4 nhan 10.047.712 - -
Tong cong 1.089.684.281 2.845.141.224 3.391.932.729

(Nguon: BCTC kiém todn ndam 2008, 2009, 6 thdng dau nam 2010 cia Dic — Hji An)

e. Trich lap cac quy

Sau khi két thic nién do tai chinh (31/12), Cong ty tién hanh trich lap cdc quy

trén co sé tir loi nhuan sau thué dat duoc. Viée trich lap cdc quy hang nam do

DHDCD Cong ty quyét dinh trén co s cic quy dinh cia Phap luat, Diéu 18 t6

churc va hoat dong cua Cong ty.

Ty lé trich quy nam 2010:

- Quy dau tu phat trién:

Quy du phong tai chinh:
Quy khen thudng, Quy phic loi:

5% trén 1oi nhudn sau thué.

10% trén loi nhuan sau thué

Bang 17 : S6 dw cdc quy qua céc nim

10% trén loi nhuén sau thué.

PVT: dong
Cac quy 31/12/2008 31/12/2009 30/06/2010
Quy du phong tai chinh 281.573.000 425.840.553 1.188.423.868
Quy dau tu phit trién 2.702.964.258 3.178.979.592 4.610.202.271
Quy khen thudng phtic loi - 31.088.981

(Nguon: BCTC kiém todn ndam 2008, 2009, 6 thdng dau nam 2010 cia Dic — Hji An)
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Bang 18: Tinh hinh n¢ vay ciia Cong ty nim 2008, 2009 va 6 thang diu nim 2010

PVT: dong
Du n¢ vay
Noi dung vay
31/12/2008 31/12/2009 30/06/2010
1. Vay va n¢ ngén han 16.056.591.000 55.089.073.974 | 44.040.095.791
Vay ngin han 16.056.591.000 = 54.329.073.974 | 43.490.095.791
- Vay ngén hang 16.056.591.000  54.329.073.974  43.490.095.791
- Vay cd nhan = - -
No dai han dén han tra - 760.000.000 | 550.000.000
2. Vay va ng dai han 21.100.000.000  13.482.000.000 | 22.855.188.000
Ngéan hang NN&PTNN Hoi An 2.000.000.000 - -
S& Tai chinh Quang Nam 16.000.000.000 - -
Ngéan hang Cong thuong Hoi An 3.100.000.000  13.482.000.000 | 22.855.188.000
Cong 37.156.591.000 68.571.073.974 66..895.283.791

(Nguén: BCTC kiém todn ndam 2008, 2009, 6 thdng dau nam 2010 ciia Dic — Hoi An)
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4 Chi tiét cic khoan Vay dai han Ngan hang Cong thwong chi nhanh Hoi An tai
thoi diém 30/06/2010:
STT| S6 gidy nhan ng S6 tién vay Lai suat Thoi han vay
(1.000 @)
1 |09.18.141/NHCT-HA 40.000.000 | Lai suat tha nbi bang tong 60 thang
13i suat tién gui tiét kiém | (07/12/2009 -
VND 12 thang tra ldi sau | 17/12/2014)
va bién do t6i thiéu la
3,2%/mam
2 | 091896/NHCTHA 650.000 | 10,5%/nam 48 thing
(04/09/2009 -
04/09/2013)
3 | 09.18.140/NHCT-HA 15.000.000 | Lai suat tha nbi bang tong 24 thang
13i suat tién guri tiét kiém | (25/12/2009 -
VND 12 thing tra 1di sau | 25/12/2011
va bién do t6i thiéu 1a
3,2%/nam
4 110.18.02 780.000 | Lai suat tha noi bang tong 36 thang
13i suat tién guri tiét kiém | (11/01/2010 -
VND 12 thing trd 13i sau | 11/01/2013)
va bién do t6i thiéu la
3,2%/nam
5 | 081807/NHCTHA 2.500.000 | Lii suat tha ndi bang tong 60 thang
13i suat tién guri tiét kiém | (04/03/2008-
VND 12 théng tra ldi sau | 04/03/2013)
cong bién do 1a 6%/nam
Tong cong 58.930.000
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g. Tinh hinh cong n¢ hién nay

Bang 19: Tinh hinh cong n¢ nim 2008, 2009, 6 thang diu nim 2010

DVT: dong
CHI TIEU 31/12/2008 31/12/2009 30/06/2010
1. Cac khoan phai thu 14.688.198.482 | 26.520.516.429 | 34.236.515.784
Cdc khodn phdi thu ngd'n han 14.602.263.357 | 26.520.516.429 | 34.236.515.784

- Phai thu cua khéach hang 11.950.184.968 | 21.777.815.204 | 24.174.460.787
- Tra trudc ngudi ban 2.006.894.165 | 4.893.742.239 8.339.462.935
- Céc khoan phai thu khac 645.184.224 38.610.583 2.047.306.944
- Dy phong cic khoan phai thu khé doi - | (189.651.597) (324.714.882)
Cdc khodn phdi thu dai han 85.935.125 - -
- Phai thu dai han khach hang 65.935.125 - -
- Phai thu dai han khac 20.000.000 - -
2. Cac khoan phai tra 97.306.278.774 |157.938.164.896 | 168.066.513.545
No ngén han 76.152.406.635 {144.419.455.107 | 145.208.301.604
- Vay va ng ngan han 16.056.591.000 | 55.089.073.974 | 44.040.095.791

- Phai trd ngudi ban

687.820.838

2.694.103.645

1.894.969.393

- Nguoi mua tra trudc

34.822.753.670

79.555.621.571

87.511.796.150

- Thué va céc khoan phai nop NN

1.089.684.281

2.845.141.224

3.391.932.729

- Phai trd Cong nhan vién

122.592.557

223.959.508

674.737.035

- Céc khodn phdi trd, phai ndp khac

23.372.964.289

4.011.555.185

7.663.681.525

- Quy khen thudng, phc lgi - - 31.088.981
N dai han 21.153.872.139 | 13.518.709.789 | 22.858.211.941
- Vay va no dai han 21.100.000.000 | 13.482.000.000 | 22.855.188.000
- Dy phong trg cip mit viéc 1am 53.872.139 36.709.789 3.023.941

(Nguon: BCTC kiém todn ndam 2008, 2009, 6 thdng dau nam 2010 cia Dic — Hji An)

52



..
DE': Bin Cdo Bach
E ]

HOI AN Congty 6 phan Pau ti Phdt trién Xdy dung — Hoi An

< Chi tiét cc khoan phai thu khach hang dén ngay 30/06/2010

Bang 20: Chi tiét cic khoan phai thu khach hang tinh dén ngay 30/06/2010

DVT: Pdng
STT TEN PON VI SO TIEN

1 Trudng cao ding dién lyc mién trung 1.479.115.000

2 Cong ty CP My Phit 1.679.921.950

3 Cong ty TNHH Kim Vinh 1.484.770.012

4 Cong ty CP Pau tu Sai Gon — Pa Néng 1.592.460.000

5 Cong ty XD& cap thodt nudc Quang Nam 76..489.800

6 Céc khéach hang khac 15.218.193.859

7 KhAach ?anh mua gach- Nha mdy gach TuyNen 5 643.510.166
Dién Ban

Téng cong 24.174.460.787

% Chi tiét cdc khoan phai tra cho ngudi ban dén ngay 30/06/2010

(Ngué‘n: Cong ty co phd‘n Pdu tw Phdt trién Xay dung — Hoi An)

Bang 21: Chi tiét cac khoan phai tra cho ngudi ban tinh dén ngay 30/06/2010

DVT: Pdng

STT TEN DON VI SO TIEN
1 Cong ty TNHH Khuong Diing 1.279.423.000
2 Cong ty TNHH XD TM&DV Hung Son 358.996.000
3 Cong ty TNHH MTV CKD Minh Quang 21.960.800
4 XN than Nam Ngii 234.589.593
Tong cong 1.894.969.393

(Nguon: Cong ty ¢é phan Dau tw Phdt trién Xdy dung — Hoi An)
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Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

11.2 M@t so chi tiéu tai chinh chi yéu

Bang 22: Mt s6 chi tiéu tai chinh chii yéu ciia Cong ty qua cac nim 2008, 2009

DPon vi
Céc chi tiéu tai chinh Niam 2008 | Nam 2009
tinh
1. Chi tiéu vé kha ning thanh toan
+ Hé s6 thanh toan ngin han :
Tai san luu dong Lan 1,46 1,25
No ngan han
+ Hé s6 thanh toan nhanh :
Tai san luu dong - Hang t6n kho Lan 0,72 0,6
No ngin han
2. Chi tiéu vé co ciu von
+ Hé s6 ng'/ Téng tai san Lén 0,81 0,84
+ Hg s6 ng / Vén chii s6 hira Lan 4,14 5,33
3. Chi tiéu vé ning lyc hoat dong
+ Vong quay hang ton kho :
Gid vbn hang ban Vong 2,49 1,74
Hang ton kho binh quan
+ Doanh thu thuin trén téng tai sén :
Doanh thu thuan % 87,99 77,8
Tong tai san
4. Chi tiéu vé kha ning sinh 1oi
+ H¢ s6 Loi nhuén sau thué/Doanh thu thuin % 3,26 5,45
+ H¢ s6 Loi nhuén sau thué/Vén chii sé hitu BQ (ROE) % 14,79 29,94
+ Hé s6 Loi nhuin sau thué/Tdng tai sin BQ (ROA) % 3,47 5,16
+ Hé sb Loi nhuin tir hoat dong kinh doanh/Doanh thu % 3,74 6,44

thuin

(Nguon: Bdo cdo tai chinh kiém todn nam 2008, ndm 2009 ciia Dic — Hoi An)
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12.Hoi ddng quan tri, Ban giam doc, Ban kiém soat

12.1 Hoi ddng quan tri va Ban giam déc

1. Chii tich hdi ddng quan tri kiém Tong giam doc

S6 chirg minh nhéan dan

Ho va tén Tran Pinh Loi

Gi6i tinh Nam

Ngay sinh 03/08/1963

Noi sinh Thanh Ha, Hoi An, Quang Nam

205529218, do Coéng An tinh Quang Nam
cap ngay 03/07/2007

Dia chi thuong tri

S6 dién thoai lién lac

Trinh d0 van héa

Qudc tich Viét Nam
Dan toc Kinh
Qué quén Thanh Ha, Hoi An, Quang Nam

110 Tran Phd, TP Hoi An, tinh Quang

Nam
0510.3861.224
12/12

Trinh d§ chuyén mon

Bang cap
Chtrc vu hién tai

Chuc vu nam gilr tai cic to

chuc khac

- Cir nhén kinh té chuyén nganh QTKD
- Trung cip xdy dung

Pai hoc
Chu tich HPQT kiém Tong Gidm ddc

Khong

Qua trinh cong tac

- T thang 01/1983 dén thang 05/1983:
Cén bd ky thuat tai phong ky thuat Xay
dung thi xa H)i An, tinh Quang Nam

- Tir thing 06/1983 dén thang 04/1984:
Céan by ky thuat tai Ban quan ly cong
trinh XDCB thi xa Hoi An

- T thang 05/1984 dén thiang 12/1989:
Céan bd ky thuat tai Cong ty Xay dung
Hoi An

- Tir thiang 01/1990 dén thang 06/1996:
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Hanh vi vi pham phdp luat
Quyén loi mau thuin véi loi

ich Cong ty

Poi truong doi xay lap sb 4 tai Cong ty
Xay dung Hoi An

- T thang 07/1996 dén thang 07/2000:
Phé gidm ddc tai Cong ty Xy dung Hoi
An

- T thang 08/2000 dén thing 12/2003:
Giam dbc Cong ty Xay dung Hoi An

- T thang 01/2004 dén thang 02/2006:
Gidm dbéc Cong ty DIC-Pau tu Xiy
dung Hoi An.

- Tir thang 03/2006 dén nay: Chu tich Hoi
dong quan tri kiem Tong giam déc Cong
ty c6 phan Dau tu Phét trién Xdy dung
Hoi An

Khong

Khong

S6 lugng c¢6 phan nam git

624.415 co6 phan, trong dé:

+ S6 hitu ca nhan: 40.000 CP

+ Dai dién sé hitu phan vén Céng ty DIC
Corp: 584.415 CP

S6 luong c6 phan do nguoi | Khong
lién quan nam gt
Cic khoan no ddi voi Cong ty | Khong
Loi ich lién quan v61 Cong ty | Khong
2. Uy vién Hoi ddng quan tri
Ho va tén Pinh Phu Léc
Gioi tinh Nam
Ngay sinh 02/09/1963
Noi sinh Dién Duong — DBién Ban — Quiang Nam

S6 chtrng minh nhan dén

Quéc tich

205529263, do CA. Tinh Quang Nam cép
ngay 05/7/2007

Viét Nam
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Dan tdc

Qué quéan

Kinh

Dién Duong, Dién Ban, Quang Nam

Dia chi thuong tri

18/10 Ly Thuong Kiét, TP Hoi An

Sé dién thoai lién lac
Trinh d0 van héa
Trinh d chuyén mon
Béng cép

Chtrc vu hién tai

0903.580.557

12/12

Trung cép k¥ thuat xdy dung
Trung cap

Uy vién HPQT

Chuc vu nam gilt tai céc to

chirc khac

Qua trinh cdng tac

Phé Tong Gidm dbc Céng ty C6 phan
Khéach san Hoang Gia Hoi An

- TUr thang 01/1983 dén thang 03/2001:
K9 thuat thi cong cong trinh tai Cong ty
Xay dung Hoi An

- Tl thiang 04/2001 dén thang 08/2005:
Trudng phong ky thuat tai Cong ty Xay
dung HGi An

- Tur thang 09/2005 dén thang 02/2006:
Phé gidm doc Cong ty DIC-Dau tu Xay
dung HQi An

- Tir thang 03/2006 dén 12/2009: Uy vién
HDQT, Pho tong giam doc Cong ty CP
Dau tu Phat trién Xay dung Hoi An

- Tir 01/2010 dén nay: Uy vién HDQT

Hanh vi vi pham phép luat Khong

Quyén loi mau thuan véi lgi | Khong

ich Cong ty

S6 lwong ¢6 phan nam gitr 10.490 c6 phan
S6 luong c6 phan do nguoi | Khong

lién quan nam giir

Cic khoan no ddi voi Cong ty | Khong

Loi ich lién quan véi Cong ty | Khong
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3. Uy vién Hoi dong Quan tri

Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

Ho va tén Nguyén Quang Tin
Gi6i tinh Nam

Ngay sinh 10/11/1976

Noi sinh Tinh Binh Thuan

S6 chirg minh nhéan dan

273321610 do CA. Cong an Ba Ria Viing
Tau cip ngay 12/12/2005

Qudc tich Viét Nam
Dan tdc Kinh
Qué quén Tinh Binh Thuan

Dia chi thuong trd

S6 dién thoai lién lac
Trinh d0 van héa

Trinh d§ chuyén mon

Béng cép

549/29A Nguyén An Ninh, TP Viing Tau,
tinh Ba Ria-Viing Tau.

0908411368
12/12

- Thac si kinh t& nganh Quén tri kinh
doanh

- Cur nhan kinh té nganh tai chinh DN

Thac si Kinh té

Chtrc vu hién tai

Uy vién HPQT

chuc khac

Chuc vu nam gilr tai cic to

Gidm dbc Dau tur — Quan 1y vén tai Tong
CTCP Dau tu Phat trién Xay dung

Qua trinh cdng tac

- TU nam 1998 dén nam 2000: Nhan vién
phong Tai chinh ké todn Cong ty Pau tu
Phit trién — Xay dung (DIC Corp)

- Tir nam 2000 dén nam 2003 : Trudng
phong Tai chinh ké todn XN Nha dt tai
Cong ty Dau tu Phat trién — X4y dung

- Tr ndm 2003 dén nam 2004: Phé trudng
phong Tai chinh ké todn tai Cong ty Pau
tu Phét trién - Xay dyng
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Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

- T ndm 2004 dén nam 2007: K¢ todn
truong Cong ty CP DPau tu Phat trién
Xay dung S6 1 (DIC Corp).

- Tt nam 2007 dén thang 2/2009: Thuong
truc Ban do6i modi & Phat trién Doanh
nghiép DIC Corp

- Twr thang 2/2009 dé"n 7/2010: Pho truong
phong Tai chinh k¢ todn tai Tong Cong
ty Co phan Dau tu Phét trién Xay dung

- Tr thang 07/2010 dén nay: Gidm doc
béu tu — Quan ly von Tong Cong ty Co
phan Dau tu Phat trién Xay dung.

Hanh vi vi pham phap luat

Khong

Quyén lgi mau thuan véi loi

ich Cong ty

Khong

S6 lugng c¢6 phan nam git

S6 luong c6 phan do nguoi

lién quan nam gitr
Céc khoan ng doi voi Cong ty

Loi ich lién quan voi Cong ty

314.685 c6 phan, trong do:
+ S6 hiru ca nhan: 0 CP

+ Dai dién sé hitu phan vén Céng ty DIC
Corp: 314.685 CP

Khong

Khong
Khong

4. Uy hdi dong quan tri kiém Phé Téong giam dbc

S6 chirg minh nhéan dan

Ho va tén Nguyén Phuéc

Gidi tinh Nam

Ngay sinh 05/01/1962

Noi sinh Cam Ha - Hoi An - Quang Nam

205529009, do CA. Tinh Quang Nam cép
ngay 07/6/2007
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Quéc tich Kinh
Dan tdc Viét Nam
Qué quin Cam Ha - Hoi An - Quang Nam

Dia chi thuong tri

S4 dién thoai lién lac

270 Nguyén Duy Hiéu - Hoi An-Q.Nam

0510-3917350

Trinh d§ van héa 12/12
Trinh d chuyén mon K¥ su xay dung
Bang cip Dai hoc

Churc vu hién tai

Chuc vu nam gilr tai cic to

chuc khac

Qua trinh cdng tac

Thanh vién HDQT, Phé tong gidm doc

Khoéng

- TU thing 10/1986 dén thang 02/2001:
K¥ thuat thi cong cong trinh tai Cong ty
Xay dung Hoi An

- Tu thang 03/2001 dén 12/2003: Phé
gidm dbc tai Cong ty Xay dung Hoi An

- Tir thang 01/2004 dén thang 02/2006:
Phé gidm d6c Cong ty DIC-Dau tu Xay
dung HGi An

- T thdng 03/2006 dén nay: Phé tong
gidm ddc Cong ty CP Pau tu Phat trién
Xay dung Hoi An

Hanh vi vi pham phap luat

Khong

Quyén lgi mau thuan véi loi

ich Cong ty

SO lugng c6 phan nam git

Khong

31.033 co phan
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S6 luong c6 phan do nguoi | khong
lién quan nam giir
Cic khoan no ddi voi Cong ty | Khong
Loi ich lién quan v61 Cong ty | Khong
5. Thanh vién Hoi dong quan tri
Ho va tén Lé Vian Diing
Gioi tinh Nam
Ngay sinh 08/02/1969
Noi sinh Duy Vinh - Duy Xuyén - Quang Nam

S6 chtrng minh nhan dén

205771111, do CA tinh Quang Nam cip
ngay 20/4/2010

Quéc tich Kinh
Dan tdc Viét Nam
Qué quén Duy Vinh - Duy Xuyén - Quang Nam

Dia chi thuong trd

668 Hai Ba Trung - H0i An-Q.Nam

S4 dién thoai lién lac

016.977.34567

Trinh d§ van héa

12/12

Trinh d6 chuyén moén

Trung cép xiy dung

Béng cép
Chtrc vu hién tai

Chuc vu nam gilr tai cic to

chuc khac

Qua trinh cong tac

Trung cép

- Uy vién HDQT ,

- B6i trudng doi xay dung s6 5
Gidm dbc Cong ty TNHH Mot thanh vién
Duy Diing

- T thing 01/1997 dén thang 01/2006:
Doi truong doi xay dung s6 5 tai Cong ty
DIC-Dau tu Xay dung Hoi An

- TUr thiang 03/2006 dén nay: Thanh vién
HDQT, boi trudng doi xay dung s6 5 tai
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Hanh vi vi pham phap luat

Quyén lgi mau thuan véi loi

ich Cong ty
S6 lwong c6 phan nam gitr

S6 lugng cb6 phan do nguoi

lién quan nam gitr
Céc khoan ng doi véi Cong ty

Loi ich lién quan v4i Cong ty

Cong ty CP Dau tu Phit trién Xay dung
Hoi An

Khong

Khong

86.933 ¢ phan
Khong

Khong
Khong

6. Ph6 Tong Giam doc

Ho va tén
Gidi tinh
Ngay sinh
Noi sinh

S6 chting minh nhan dén

Trén Vin Viét

Nam

22/5/1976

Di¢n An — Di¢n Ban — Quang Nam

205124741 do CA. Cong an tinh Quang
Nam cip ngay 28/7/2005

Quéc tich Viét Nam
Dan toc Kinh
Qué quén bi¢n An — Di¢n Ban — Quang Nam

Dia chi thuong trd
S6 dién thoai lién lac

Trinh d§ van héa

12 Kiét Tran Cao Van — Hoi An — Q.Nam.
0905119510
12/12

Trinh d§ chuyén mon
Béng cép

Churc vu hién tai

Kién tric su
Pai hoc

Ph6 Tong gidm doc
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Chuc vu nam gilt tai cic to

chtrc khac

Qua trinh cong tac

Khong

- Tir thang 09/2001 dén thang 10/2005:
Cén bd ky thuat Cong ty Xy dyng Hoi
An (nay 1a Cong ty C6 phan Pau tu Phat
trién Xay dung — Hoi An);

- Tu thang 11/2005 dén thang 4/2010:
Truong phong Ké hoach Pau tu Cong ty
C0 phan Dau tu Phat trién Xay dung — Ho1
An;

- Tir ngdy 15/4/2010 dén nay: Ph6 Tong
giam doc Cong ty C6 phan Dau tu Phat
trien Xay dung — Hoi An

12.2 Ban Kiém soat

Hanh vi vi pham phap luat Khong
Quyén loi mau thudn véi lgi | Khong
ich Cong ty
S6 lugng cb phan ndm gii 8.286 c6 phan
S6 lugng ¢ phan do ngudi | Khong
lién quan nam gt
Cic khoan ng doi voi Cong ty | Khong
Loi ich lién quan véi Cong ty | Khong
1. Truéng Ban kiém soat
Ho va tén Bui Van Su
Gioi tinh Nam
Ngay sinh 05/04/1973
Noi sinh Nghia Binh, Nghia Hung, Nam Dinh
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S6 chting minh nhan dén

273159677, cip ngay 09/2/2010, cip tai
Cong an tinh Ba Ria — Viing Tau

Quéc tich Viét Nam
Dan tdc Kinh
Qué quan Nghia Binh, Nghia Hung, Nam Dinh

Dia chi thuong tri

S6 29 Lé Hong Phong, phuong 7, Tp
Viing Tau, Tinh Ba Ria — Viing Tau

S4 dién thoai lién lac

0913.75.88.44

Trinh d0 van héa

12/12

Trinh d chuyén mon

Cir nhan kinh té chuyén nganh ké todn tai

chinh, Quan tri xay dung, Ctr nhan Luat

Béng cép
Churc vu hién tai

Chuc vu nam gilt tai céc to

chirc khac

Pai hoc
Trudng ban kiém sodt

Uy vién HPQT co6ng ty CP gach men Anh
Em DIC, Phé phong tai chinh — Ké toan
Téng cong ty C6 phan Pau tu Phat trién
Xay dung

Qua trinh cdng tic

Hanh vi vi pham phap luat

Quyén lgi mau thuan véi loi

- Tir thang 03/1995 dén thang 12/2000: Ké
todn vién, Phé phong Ké todn Cong ty
TNHH Téan MéKong

- Tir thang 04/2001 dén théng 08/2001: Ké
todn viénCong ty Dau tu Phét trién — Xay
dung

- Tir thang 09/2001 dén thang 08/2003: Ké
todn truong Xi nghiép Thi cong co gidi
Pién nudc thuoc Cong ty Pau tu Phat
trién — Xay dung

- TUr thdng 09/2003 dén nay: Phé truong
phong Tai chinh — Ké todn Tong cong ty
C6 phan Dau tu Phit trién Xay dung

Khong
Khong
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13.

ich Cong ty

SO lugng c6 phan nam git

3.996 c6 phan

S6 lugng c6 phan do ngudi | 0 cd phan

lién quan nam giir

Cic khoan no ddi voi Cong ty | Khong

Loi ich lién quan véi Cong ty | Khong

Thanh vién Ban Kiém soat

Ho va tén Ho Hai Bic

Giéi tinh Nam

Ngay sinh 04/06/1973

Noi sinh Cam Pho, Hoi An, Quang Nam

S6 chtrng minh nhan dén

205529329, cip ngay 31/07/2007, cip tai
Cong an Quang Nam

Qudc tich Viét Nam
Dan tdc Kinh
Qué quin Cam Phd, Hoi An, Quang Nam

Dia chi thuong tri

S6 dién thoai lién lac

Cam Phd, Hoi An, Quang Nam

0989.229.800

Trinh d§ van héa
Trinh d chuyén mon
Bang cap

Churc vu hién tai

Chuc vu nam gilr tai cic to

chuc khac

12/12
Ctr nhén kinh té
Pai hoc

Thanh vién Ban Kiém soat, Giam doc Nha

may gach Tuynel Dién Ban
Khong

Qua trinh cong tac

- Tir thang 09/1996 dén thang 10/2003:
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Hanh vi vi pham phap luat

Quyén lgi mau thuan véi loi

ich Cong ty

S6 lugng ¢6 phan nam gitx

Nhan vién Cong ty Xay dung HO1 An

- Tir thang 11/2003 dén thang 09/2005:
Nhan vién Cong ty DIC — Pau tu Xiy
dung HQi An

- Tir thang 10/2005 dén thdng 04/2006:
Ph6 phong TCLD Cong ty DIC — Pau tu
Xay dung Hoi An

- T thang 05/2006 dén thang 06/2007:
Phé Gidm ddc Nha mdy gach Tuynen
bién Ban thudc Dic — Hoi An.

- Tur thang 07/2007 dén nay: Giam ddc
Nha may gach Tuynel Dién Ban
Dic — Hoi An

thudc

Khong
Khong

5.000 c6 phan

S6 luong c6 phan do nguoi |0 cb phan

lién quan nam gt

Cic khoan no ddi voi Cong ty | Khong

Loi ich lién quan véi Cong ty | Khong

Thanh vién Ban Kiém soat

Ho va tén Pham Anh Thi

Gidi tinh Nam

Ngay sinh 01/05/1975

Noi sinh bi¢n Minh, Di¢n Ban, Quang Nam

S6 chirg minh nhén dan

205467689, cip ngay 18/04/2007, cap tai:
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Cong An tinh Quang Nam
Quéc tich Viét Nam
Dan toc Kinh
Qué quén Dién Minh, Dién Ban, Quang Nam

Dia chi thuong trd

104 Tran Cao Vian, Hoi An, Quang Nam

S6 dién thoai lién lac
Trinh d§ van héa

Trinh d6 chuyén moén

0913.476.673
12/12

K¥ su Xay dung dan dung va cong nghié¢p

Béng cép

Chtrc vu hién tai

Pai hoc

Trudng phong ky thuat thi cong

Chuc vu nam gilt tai céc to

chirc khac

Khong

Qua trinh cong tac

Tir thing 09/1999 dén thang 10/2005: Cén
bd ky thuat Cong ty Dic — Pau tu Xay
dung — Hoi An

- Tu thiang 11/2005 dén nay: Trudng
phong k¥ thuat thi cong ctia Dic — Hoi An

Hanh vi vi pham phap luat Khong

Quyén loi mau thudn véi lgi | Khong

ich Cong ty

S6 luong c6 phan nam gitr 6.206 c6 phan
S6 luong c6 phan do nguoi | 0 ¢d phan
lién quan nam giir

Cic khoan no ddi voi Cong ty | Khong

Loi ich lién quan véi Cong ty | Khong
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Ho va tén Vo Thé Luc

Giéi tinh Nam

Ngay sinh 20/08/1964

Noi sinh Cam Chau - Hoi An - Quang Nam

S6 chirmg minh nhén dan

205277062 do CA. Quang Nam cap ngay
28/08/2008

Qudc tich Kinh
Dan tdc Viét Nam
Qué quin Cam Chéu - Hoi An - Quang Nam

Dia chi thuong tri

Kiét 93 - Nguyén Duy Hiéu — TP Hoi An-
Tinh Quiang Nam

S6 dién thoai lién lac
Trinh d§ van héa
Trinh d6 chuyén moén
Béng cép

Chtrc vu hién tai

0510.3863.531
12/12

Cir nhén kinh té
Pai hoc

Ké Toan truong

Chuc vu nam gilt tai céc to

chirc khac

Qua trinh cdng tac

Khong

- TUr thang 05/1986 dén thang 10/1990: Ké
toan phong Tai chinh Hoi An - QNam

- Tir thang 11/1990 dén thang 08/1998: Ké
todn Chi cuc Thué Hoi An

- TUr thang 09/1998 dén thang 11/2003: Ké
todn truong Cong ty Xay dung HOi An
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- Ttr thang 12/2003 dén thang 02/2006: Ké
todn truong Cong ty DIC — Pau tu xdy
dung HQi An

- T thdng 03/2006 dén nay: Ké todn
truong Coéng ty CO6 phan Pau tu Phat
trién Xay dung — Hoi An

Hanh vi vi pham phap luat Khong

Quyén loi mau thuan véi lgi | Khong

ich Cong ty

S6 luong ¢6 phan nam gitr 6.497 c6 phan
S6 luong c6 phan do nguoi | Khong

lién quan nam giir

Cic khoan no ddi voi Cong ty | Khong

Loi ich lién quan véi Cong ty | Khong
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13. Tai san

13.1 Tai san c6 dinh hiru hinh cia cong ty

Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

Bang 23 : Tai san c6 dinh hiru hinh ciia Cong ty vao ngay 31/12/2009 va Tai san c6 dinh
hiru hinh ciia Cong ty cho dén 30/06/2010

Khodn muc

PVT: Pong
Nguyén gia Khiu hao Gia tri con lai
31/12/2009 30/06/2010 31/12/2009 30/06/2010 31/12/2009 | 30/06/2010

Nha ctra, vat

kién tric

Miy méc thiét bi

3.766.092.637

9.891.334.203

3.741.092.638

11.325.610.982

2.412.268.327

5.737.148.655

2.537.066.145

6.369.443.986

1.353.824.310

4.154.185.548

1.204.026.493

4.956.166.996

Phuong tién van

Hen 2.924.567.602  2.924.567.602 | 1.525.052.333 1.665.256.558 | 1.399.515.269 1.259.311.044
tai, truyén dan
Thict bi, dung cy 202.051.902 229.138.759 |  171.484.131  218.832.104 30.567.771 | 10.306.655
quan ly
Téngcong  16.784.046.344 18.220.409.981 = 9.845.953.446 10.790.598.793  6.938.092.898 7.429.811.188

(Nguén: BCTC kiém todn ndm 2008, 2009, 6 thdang dau nam 2010 ciia Dic — Hoi An)

13.2 Tai san c6 dinh vo6 hinh

Bang 24: Tai san ¢6 dinh vo hinh ciia Cong ty vao ngay 31/12/2009 va Tai san c6 dich vo
hinh ciia Cong ty cho dén 30/06/2010

Khoan muc Nguyén gia Khéu hao Gia tri con lai
31/12/2009 | 30/06/2010 | 31/12/2009 | 30/06/2010 | 31/12/2009 | 30/06/2010
Taisincodinh | g 593 57 0 119223771 0 0 0
vo hinh khac
Thuwong hi¢u 54 00 000 0 30.000.000 0 120.000.000 0
Dic - Hgi An
Téng Cong 269.223.771 0| 149.223.771 0 120.000.000 0

(Nguén: BCTC kiém todn ndam 2008, 2009, 6 thdang dau nam 2010 ciia Dic — Hoi An)
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13.3 Chi phi xay dung co bian dé dang:

Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

Tai thoi diém 30/06/2010 chi phi xdy dung co ban do dang ciia Cong ty 1a: 0 dong

14. Ké hoach lgi nhuan va ¢b tiee nim tiép theo

14.1 K& hoach lgi nhuin nhimg nim tiép theo

Bang 25: Ké hoach lgi nhuén ciia Cong ty qua cac nim 2010, 2011

Niam 2009

Nam 2010 (*) Nam 2011 Nim 2012
CLUSEE Ké | %oTm | kg %Dl kg | %
hogeh | Sim39  hoach SinSoig| hoach | e
Vén diéu 1¢ Tr.dong 16.650 30.000 80,2 40.000 33,3 50.000 25
Doanh thu thuan Tr.dong 145943 200.000 37 250.000 25 300.000 20
Loi nhuan sau thué Tr.dong 7.958 10.000 25,7 21.000 110 26.250 25
Ty 1€ LNST/DTT (%) % 5,45 5 - 8,4 - 8,75 -
Ty 1¢ LNST/VDL (%) % 47,8 33,3 - 52,5 - 52,5 -
CH tirc %/CP 30 30 - 35 - 36 -

(Nguo”‘n: Cong ty Co phdn Pau tw Phdt trién Xay dung — Hoi An)

(*) Theo Nghi quyét Pai hji dong cé dong thiong nién nam 2010 sé 07/NQ-PHDPCP DICHA ngay 27
thdng 03 nam 2010

14.2 Cin ctr dé dat dwoc ké hoach loi nhuén va cb tic trén

Ké hoach va chién lugc cua Cong ty dugc tinh todn dya trén mic tang trudng binh

quan cua nganh trong cidc ndm qua va su tang cao nhu cau thi truong. Trén co s¢ ket

quéa hoat dong san xuat kinh doanh nim 2009, véi sé lugng hop dong kinh té dang

thue hién va nhitng hop dong da ky két du kién thuc hién dai han. Dic — Hoi An hoan

toan c6 kha nang hoan thanh dugc ké hoach san xuat kinh doanh, ké hoach loi nhuan

va ké hoach chi tra ¢6 tirc cho céc ¢ dong nam 2010, 2011, 2012. Cy thé nhu sau:

Hoat dong xdy lip

Trong nhitng ndm t&1, Dic — Hoi An tang cuong va tap trung chu yéu vao cc cong

trinh san lap va ha ting ky thuat, day nhanh tién d6 thi cong cic dy 4n da dau tu

nham git viing uy tin, tdng cudng moi quan hé doi véi chu dau tu. Bén canh do,
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Cong ty thuong xuyén thuc hién cong tic kiém tra giam sit cong trinh, san phim
dam bao chat luong, k§ my thuat, chi trong ning cao trinh d6 chuyén mén, quan ly

va thu hiit nhiéu thg c6 tay nghé gioi.

Hoat dpng dau tw dw dn

- Tap trung trién khai dut diém dy 4n Tan Thinh — TAn MY, xa Cam An dé khai
thac trong nam 2010

- Tiép tyc trién khai dy 4n Phan khu 1 — Lang Chai — Cim An — Hoi An va cdc du

an khéc
Hoat djng sdn xudt vt liéu xdy dung

- Nang cao san lugng, nghién ciru thém ving nguyén liéu méi, da dang vé mau
mé va chat luong san pham, mé rong thi trudng tiéu thu, gilt vimg uy tin véi
khéach hang

- Ting bude ning cao chat lugng, da dang héa san pham va tiéu thu san pham
cua Nha mdy gach Tuynel Dién Ban, tang cuong nang luc khai thac nguyén vat

lidu, dic biét ning cao san lwong khai théc cét dé cung cap cho khach hang.

Trén co so két qua hoat dong san xuat kinh doanh nam 2009, véi sb lugng hop dong
kinh té dang thuc hién va nhitng hop dong di ky két du kién thuc hién dai han. Cin
ctr vao tinh hinh doanh thu thyc té 06 thang dau nam 2010 dat 69.905.898 ngan dong
va tang 1,2 1an so véi con sb 58.444.922 ngan dong cung ky ndm 2009. Loi nhuan
sau thué 06 thing dau nim 2010 dat 5.606.496 ngan dong va cao gap 2,7 lan cling
ky nam 2009. Lity ké 06 thang ddu nim cong ty da hoan thanh 56,1% ké hoach loi

nhuan ca nam 2010.

Nhu vay, doanh thu, 1¢i nhuan va ¢b tire cua Dic- Hoi An hoan toan phu hop véi tinh
hinh thyc té ctia doanh nghiép hién nay va s& dam bao trong vong 01 dén 03 nam t6i.
Mot s6 cong trinh s& dwoc nghiém thu va ban giao trong nam 2010 dé dam béao

doanh thu va lgi nhuéan cua Cong ty trong nam nay:
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Puong ndi An Ha Quang Phi —

Ban quan 1y dy 4n Ha t?mg

Tu 02/5/2009

12.375.208.784

Pudng Nam Quéang Nam dén 03/11/2010
Nén mit dudng va thodt nudc
. . ) Ban quéan 1y Dy 4n Ha
duong noi Quoc 16 1A véi \ ) . Tu 07/10/2009
2 . B < tang (Khu kinh t¢ Mé Chu . 15.053.259.000
duong Cao toc ba Nang — Dung . . dén 31/10/2010
P Lai — tinh Quang Ngai)
Quoc
Khu Du lich sinh thai — nghi )
o Chi nhanh NHNo&PTNT | Tu 17/11/2009
3 | dudng NHNo&PTNT tai Hoi An . 9.438.041.000
o Tinh Quiang Nam dén 21/08/2010
(Giai doan 3)
Nén mit dudng, thodt nudc, bé
via va san nén khu TDC Néi Ban quan Iy cic Dudn | Tur 24/05/2010
4 . a2 . . 14.539.612.000
Rang (Giai doan 1) — G6i thau s Pau tu & Xay dung dén 0/12//2010
1
Nén mit dudng, thodt nuéc, bé
via va san nén khu tdi dinh cu Ban quan 1y cic Du én Tu 04/03/2010
5 N . . . . 10.407.417.000
No6i Rang (Giai doan 1) — Gé6i Pau tu & Xay dung dén 30/10/2010
thau sb 2
Xay dyng phan tho va lop ngéi
. v .g P . P ;g Cong ty CP Khach san va | Tu 12/01/2010
6 cua 6 Villa Dy an Quan thé do . ) ) . 5.540.117.000
i . Du lich Thién Thai deén 30/10/2010
thi Du lich EDEN (GD1)
Xay dung hé théng cip nud: B an 1y Dy 4n ca
o g . one Cal? C an quanly By an' cap, Tu 21/12/2007
7 sach khu kinh t€ cia khau Quoc | thoat nudc — Khu kinh t€ . 37.261.815.000
. . . s den 20/12/2010
te BoY Ctra khau Quoc te Bo'Y
\ \ Cong ty Dau tu va Phit
San nén khu hau can Cang Tam » . Tu 21/04/2010
8 | o trién Ky Ha Chu Lai — . 42.583.700.000
Hiép (Giai doan 2) . dén 17/11/2010
Quang Nam
Cong ty Dau tu va Phit
Puong tryc chinh ra Khu Cong » . Tu 10/7/2010
9 ) ) ) trién Ky Ha Chu Lai — . 15.712.553.000
nghi¢p Tam Hi¢p (vét trai) dén 27/11/2010
Quéng Nam

Téng cong

152.911.722.784
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Panh gia cua to chire tw van vé ké hoach loi nhuén va co tire

Dudi géc d6 cua to chirc tu vin, Cong ty cd phan Chung khodn Pa Ning di tién hanh

thu thap thong tin, nghién ctru, phan tich va dua ra nhitng dénh gid vé hoat dong kinh

doanh cta Cong ty cb phan Pau tu Phét trién Xay dung — Hoi An. Chiing tdi cho ring

mirc ké hoach, doanh thu, 1gi nhuén cta Cong ty c¢6 thé thyc hién duoc vi cic 1y do sau:

Nén kinh té nudc ta dang trong qué trinh hdi nhap véi nén kinh té trong khu vuc va
thé gidi. Nha nudc dang ngay cang md rong cdc moi quan hé kinh t€ - van hda voi
cdc nudc trén the gidi, ky két nhiéu hi€p dinh véi cidc quoc gia, cdc to chlic quoc té

do d6 lam gia tang co hdi m¢ rong thi truong cho cac doanh nghiép.

Cong ty c6 phan Pau tu Phét trién Xay dung — Hoi An luén c6 tinh hinh tai chinh
lanh manh, hoat dong kinh doanh cé hi¢u qua, ty I¢ tang trudng 1¢gi nhudn sau thué
nam 2009 1a 129.7%, ty 1¢ 1ai co ban trén ) phiéu tang 129,6% so v6i ndam 2008.

Cong ty ¢6 phan Pau tu Phat trién X4y duyng — Hoi An di c6 bude di phit hop véi
chinh sach nha nude va xu hudng phat trién cua thi truong, thé hién qua viéc: dau tu
mé rong mang ludi hoat dong, xdy dung chi nhdnh tai thanh phd Pa Ning, Thanh
phé HO Chi Minh, da dang nganh nghé, chi trong dén cong tic quan tri nhén sy, ting
cudng cong tic quang bd thuong hiéu, nang cao chat lugng xiy dung, ting cudng

dau tu mua sam thiét bi, nang cao nang lyc canh tranh,.....

Cong ty c6 phan Pau tu Phét trién Xay dung — Hoi An véi 1oi thé tryc thudc Tong
Cong ty Pau tu Phit trién Xay dung (Dic Group) 1a mdt trong nhiing doanh nghiép
hang dau tai cic tinh phia Nam trong linh vuc kinh doanh bt dong san, san xuat kinh

doanh vat lidu xay dung, du lich, x4y lap, thi cong cdc cong trinh dan dung.

Ké hoach doanh thu - 1oi nhuan - ¢6 tirc do Dic — Hoi An xay dung dat trén co so
trién vong phat trién ctia nganh, nhu cau thi trudng va ning luc canh tranh ctia Cong
ty. Néu khong c6 nhitng dién bién bat thuong giy anh huéng dén hoat dong kinh
doanh cta doanh nghiép thi ké hoach ma Céng ty dwa ra 3 nam 2010 - 2012 ¢6 tinh

kha thi cao, dam bao ty 18 tra c6 tirc hang nam.

Chiing t6i cting xin luu y rang, y kién nhdn xét néu trén dwoc dwa ra dudi goéc do ddanh

gid cua mot 16 chirc tw van, dya trén co sé nhitng thong tin da dwoc thu thap co chon loc

va diwa trén 1y thuyét vé tai chinh, chitng khodn ma khong ham ¥ bdo dam gid tri chirng

khodn ciing nhw tinh chdc chan cua cdc so lieu dwoc dw bdo. Nhdan xét nay chi mang

tinh tham khdo véi nha dau tw khi tw minh ra quyét dinh.
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16. Thoéng tin vé nhitng cam két nhung chwa thwe hién ciia té chire phat hanh

Khong cé

17. Céc thong tin, cic tranh chip kién tung lién quan dén cong ty ma cé thé anh hwéng

dén gia ca co phiéu chao ban

Khong c6
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V. CHUNG KHOAN NIEM YET

1.

2.

3.

4.
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Loai chimg khodn : C6 phiéu ph thong

Ménh gia : 10.000 dong (Mudi nghin dong /1c¢6 phan)

Téng s6 chimg khodn ding ky niém yét : 2.984.942 c6 phén

Theo hudng dan tai Cong vin sd 1544/UBCK-QLPH ngay 27/05/2010 ctia Vu quén
ly phat hanh Uy ban chimg khodn Nha Nuéc, phan vén gép bang thuwong hiéu
150.000.000 dong (15.000 c6 phan) cia CTCP Dau tu Phit trién Xy dung — Hoi An
tam thoi chua niém yét cho dén khi c¢6 huéng dan ciia co quan quan ly Nha nudc cé
tham quyén. Ngay 20/09/2010, CTCP Pau tu Phét trién Xay dung Hoi An gii vin

ban s6 209/DIC-HA xin tam chua niém yét s6 c6 phiéu nay.

S6 lwong c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit

Han ché chuyén nhwong co phieu doi voi co dong sang lap

Cin cir gidy ching nhan dang ky kinh doanh 1an du vao ngay 01/03/2006, sé lugng cb
phan ciia c6 dong sang 1ap bi han ché chuyén nhuong dén hét ngay 01/03/2009. Tai thoi
diém hién tai, cdc cd dong sang lap Dic — Hoi An c6 quyén chuyén nhuong ty do ¢ phan

nam gilr cia minh.

Han ché chuyén nhwong cé phan doi véi thanh vién Hgi dong qudn tri, Ban gidm doc,

Ban kiém sodt, Ké todn truéng

Diéu 9, khoan d, Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007 ¢6 quy dinh: “c6
ddng 12 thanh vién Hoi dong quan tri, Ban kiém so4t, Ban giam ddc, va Ké todn trudng
ctia Cong ty phai cam két ndm gitt 100% s6 c¢6 phiéu do minh sé hitu trong thoi gian 6
thang ké tir ngay niém yét va 50% sb ¢ phiéu nay trong thoi gian 6 thang tiép theo, khong
tinh sb c6 phiéu thudc s& hitu Nha nuée do cdc cd nhén trén dai dién ndm gitr.”

Han ché chuyén nhwong 'co“? p,hén doi v6i té chivc ma ngwoi dai dién phdn vén tai Cong
ty la thanh vién co cam ket nam giir

Theo Céng vin sé 584/UBCK-QLPH vé viéc cam két cta thanh vién HPQT, BKS, Ban
gidm dbc diéu hanh va Ké todn trudng ban hanh ngay 16/05/2007 c¢6 quy dinh “Péi véi
cac thanh vién la dai dién cho cac td chtrc cam két ndm gilr ) phiéu duoc coi la cam két
ctia cdc to chirc ma thanh vién d6 1a dai dién, truong hop nay khong dp dung ddi vai t6
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chue 1a Nha nudce. Doi véi céc thanh vién la dai dién cho nhém c6 dong, cam két nam git

c6 phiéu dugc hiéu 4p dung cho c4 nhan dai dién d6”.

Tong coéng ty C6 phan Pau tu Phat trién Xay dung nim giir 899.100 cb phan, bao gdm

15.000 cb phan gép vbn bang thuong hiéu do 6ng Tran Dinh Loi 1am dai dién. 15.000 cb

phan nay bi han ché chuyén nhugng cho dén khi c6 hudng dan ciia co quan quan 1y Nha

nude c6 thim quyén. Do d6, Téng cong ty C6 phan Pau tu Phat trién X4y dyung bi han ché

chuyén nhuong 884.100 cb phan nam gii trong thoi han 6 thang ké tir ngay niém yét va

442.051 c6 phan nam giir trong 6 thang tiép theo.

Bang 26: S6 lwgng ¢6 phiéu va thoi gian han ché chuyén nhwong

S6 lugng c6 phan han
S6 lwgng cb| ché chuyén nhugng
STT C6 dong Chirc vu phiéu nim | ¢ thang ké
.~ .. .. | 6thang
g tr ngay niem .,
z tiep theo
yet
1 | Trin Pinh Loi Chu tich HPQT kiém Tdng 40.000 |  40.000 20.000
Gidm dbc
2 | Pinh Phi Loc Thanh vién HDQT 10.490 |  10.490 5.245
3 | Nguyén Phudc Thanh vién HDQT kiém 31.033 | 31.033 15.517
Phé Tong Gidm doc
4 |Leé Van Diing Thanh vién HDQT 86.933 | 86.933 43.467
5 | Bui Van Sy Truéng Ban kiém soét 3.996 3.996 1.998
6 | Tran Vin Viét Phé Tong Gidgm dbc 8.286 | 8.286 4.143
7 | HO Hai Bic Thanh vién Ban kiém sodt 5.000 5.000 2.500
8 | Pham Anh Thi Thanh vién Ban kiém sodt 6.206 6.206 3.103
9 | V5 Thé Luc K¢é todn truong 6.497 |  6.497 3.249
10 | Tong Cong ty CP Dau tu 884.100 | 884.100 | 442.051
Phit trién Xay dung,
dai dién:
- Ong Tran Pinh Loi Chi tich HDQT kiem TGD |  569.415 | 569.415 | 284.708
CTCP Pau tu Phit trién
Xay dung - H)i An
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- Ong Nguyén Quang Tin | Phé phong Tai chinh ké 314.685 | 314.685 | 157.343
toan Tong Cong ty CP Pau
tu Phét trién Xay dung
Téng cong 1.082.541 | 1.082.541 | 541.273

5. Phwong phap tinh gia

(Nguon: Cong ty cé phan Pdu tw Phdt trién Xay dung — Hoi An)

= Gia tri s0 sach ciia Cong ty tai thoi diém 31/12/2009:

Co s6 xdc dinh gid tri c6 phan 1a von chi s& hitu trén tong s6 ¢6 phan theo s sach tai
ngay 31/12/2009 (Ménh gia: 10.000 dong/cd phan)

Gia tri sO sach

Vén chi so hitu — Ngudn kinh

phi va quy khac

29.648.497.157

= 17.807 d

1 ¢ phan

Tong s co phan

1.664.977

= Gia tri s0 sach ciia Cong ty tai thoi diém 30/06/2010:

Co s6 xédc dinh gid tri c6 phan 1a vén chil s& hitu trén tong s c6 phan theo s séch tai
ngay 30/06/2010 (Ménh gia: 10.000 déng/cd phan)

Gia tri sO sach

Vén chii so hitu — Ngudn kinh

phi va quy khac

32.535.493.798

= 19.541d

1 ¢6 phan

Tong s6 co phan

1.664.977

6. Gidi han vé tv 1€ nam giwr doi vdi cac to chire, ca nhan nwdc ngoai ¢ ngoai Viét Nam

Hién nay Céng ty chua c6 cd déng 1a thé nhan hodc phdp nhin nudc ngoai. Tuy nhién, sau

khi c6 phiéu Cong ty duoc niém yét trén S& giao dich ching khodn Ha Noi thi cdc thé

nhan va phdp nhan nudc ngoai s€ dugc phép mua co phicu cua Cong ty voi ty I¢ sé hiru

t6i da 12 49% trén tong sb cb phiéu ctia Cong ty niém yét, theo quyét dinh 55/2009/QD-

TTg cia Thu tuéng Chinh phil, ban hanh ngay 15/04/2009, vé ty 1¢ tham gia ctia bén nudc

ngoai vao thi truong chung khoan Viét Nam.

78




.
DE': Bin Cdo Bach
ﬁ Cong ty c6 phan Pau tw Pht trién Xdy dung — Hoi An

7. Céc loai thué ¢é lién quan
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Thué thu nhap doanh nghiép:

Chi phi thu nhap doanh nghiép trong ky bao gém thué thu nhap hién hanh va thué thu

nhap hoan lai.

Thué thu nhap hién hanh 1a khoan thué dugc tinh dwa trén thu nhap chiu thué trong ky
véi thué suat 6 hiéu luc tai ngay két thdc ky ké toan. Thu nhép chiu thué chénh léch
50 v6i loi nhuan ké todn 1a do diéu chinh cdc khoan chénh 1éch tam thoi giita thué va
ké todn ciing nhu diéu chinh cdc khoan thu nhap va chi phi khong phai thué hay khong

duoc khau trur.

Thué thu nhdp hoan lai dugc xac dinh cho cic khoan chénh Iéch tam thoi tai ngay két
thiic ky ké todn giira co s tinh thué thu nhap cila cdc tai san va no phai tra va gid tri
ghi sb cua ching cho muc dich bdo céo tai chinh. Thué thu nhép hoan lai phai trd dugc
ghi nhan cho tat ca cdc khoan chénh Iéch tam thoi. Tai san thué thu nhap hoan lai chi
duoc ghi nhan khi chic chan trong tuong lai s& ¢6 loi nhuan tinh thué dé st dung
nhitng chénh I¢ch tam thoi dugce khau trix nay. Gid tri cta thué thu nhdp hoan lai dugc
tinh theo thué sudt dy tinh s& dp dung cho nam tai san dwoc thu hdi hay ng phai tra
duoc thanh todn dua trén cdc mirc thué suit c6 hiéu luc tai ngay két thiic nién do ké

toan.

Gia tri ghi sb cua i san thué thu nhdp doanh nghiép hoan lai phai dugc xem xét lai
vao ngay két thic ky ké todn va phai giam gid tri ghi s6 cta tai san thué thu nhap hodn
lai dén muc dam bao chic chin c6 du loi nhuén tinh thué cho phép loi ich cia mot

phﬁn hoac toan bd tai san thué thu nhép hoan lai dugc sur dung

Thué suét va cac 1é phi nép Ngéan sach ma Cong ty dang ap dung

- Thué Thu nhap doanh nhgiép: Ap dung thué suat 25 %

Theo phan E Thong tu sb: 128/2003/TT-BTC ctia B Tai chinh vé viéc huéng dan
thi hanh Nghi dinh 164/2003/ND-CP ngay 22/12/2003 ctia Chinh phu quy dinh chi
tiét thi hanh Luat thué TNDN.
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Theo muc VII Thong tu 126/2004/TT-BTC ngay 24 thang 12 nim 2004, V& viéc
hudng dan thuc hién Nghi dinh 187/2004/ND-CP ngay 16/11/2004 cua Chinh phu

vé chuyén cong ty nha nuéc thanh Cong ty cd phan.

Nhu vay, Cong ty duge mién thué Thu nhap doanh nghiép trong 02 nam (tir nim
2006 — 2007), duoc giam 50% sb thué phai ndp trong 03 nim tiép theo (tir nim
2008 — 2010). Nhu vdy, nam 2009 13 nim thtr hai Cong ty dugc giam 50% thué
thu nhap doanh nghiép

Ap dung murc thué suat thué Thu nhap doanh nghiép 1a 25%

Thué GTGT: 4p dung thué suat 10% dbi v6i hoat dong xdy lap. Hoat dong san
xuat gach va khai théc cat. Thué suit cic mat hang khdc theo quyét dinh ctia Luat
thué GTGT hién hanh.

Céc loai Thué khac va Lé phi nop theo quy dinh hién hanh
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VI. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET
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. To chirc tw van

CONG TY CO PHAN CHUNG KHOAN PA NANG

- Truso : 102 Nguyén Thi Minh Khai - Q. Hai Chau - TP. BN
- Dién thoai : 0511. 3 888 456
- Fax :0511. 3 888 459

Chi nhénh tai TP. HCM  : 414 Nguyén Thi Minh Khai - Q.3 - TP. HCM

- Dién thoai : 08. 3290 8906
- Fax : 08. 3290 8907
- Website : www.dnsc.com.vn

Cong ty kiém toan

CONG TY TNHH KIEM TOAN VA KE TOAN AAC

- Truso : 217 Nguyén Vin Linh - TP. Da Néng
- Dién thoai : 0511. 3 655 886
- Fax : 0511. 3 655 887
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VIL. PHU LUC
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Phu luc I: Ban sao hop 1 Gidy chtng nhan ding ky kinh doanh
Phu luc IT: Diéu 18 cong ty phit hop v6i Didu 18 mau cong ty niém yét
Phu luc VI: Bdo céo kiém todn (nguyén vin bdo cdo kiém todn)

Phu luc VII: C4c bdo céo tai chinh




83

..
DE': Bin Cdo Bach
E ]

HOI AN Congty 6 phan Pau ti Phdt trién Xdy dung — Hoi An

Da Ning, ngay ....thdng ..... nim 20...
CONG TY CO PHAN PAU TU PHAT TRIEN XAY DUNG - HQI AN

CHU TICH HOI PONG QUAN TRI KIEM GIAM POC

TRAN PINH LOI

KE TOAN TRUONG TRUONG BAN KIEM SOAT

PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN DA NANG




